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 Executive Director 

 

 
Subject: 

 

TCIF Project 6 – Tehachapi Trade Corridor Rail Improvement Project 
Deprogramming 

ISSUE

 

:  Should the California Transportation Commission (Commission) deprogram Trade 
Corridor Improvement Fund (TCIF) Project 6, the Tehachapi Trade Corridor Rail Improvement? 

RECOMMENDATION:  Staff, along with the Northern California Trade Corridor Coalition 
(Coalition), recommends that the Commission deprogram the Tehachapi Trade Corridor Rail 
Improvement (Tehachapi) project today and program a Coalition chosen substitute project in 
Tehachapi’s place at the Commission’s May 2013 meeting. 
 
BACKGROUND:  Per the Commission’s TCIF Program Guidelines, a project is eligible for 
inclusion in the TCIF Program if it “will begin construction by December 2013.”  The Tehachapi 
project, as currently scoped, was well on its way to comply with this TCIF Program Guideline until 
late last year when the US Department of the Interior submitted a letter commenting on the 
deficiencies of the project’s Draft Environmental Impact Report as it relates to the Antiquities Act of 
1906 and the Cesar Chavez National Monument and the Nuestra Senora Reina de la Paz National 
Historic Landmark District (letter attached).  The Antiquities Act issues, most likely, will require a 
redraft and recirculation of the environmental document, but are not the only environmental 
stumbling blocks.  The project has Endangered Species Act and Waters of the United States issues as 
well.  The current best (optimistic) schedule pushes the project’s environmental document approval 
to November/December 2013, a more pessimistic (realistic) schedule pushes approval well into 
mid 2014.  The Commission, by law, is precluded from allocating construction funds to any project 
that has not completed its environmental phase.  The Commission expects all TCIF projects to be 
allocated by the Commission’s June 2013 meeting, so contracts can be advertised and awarded by 
the December 2013, construction deadline. 
 
In addition, the Northern California Trade Corridor is currently over-programmed by about 
$25.5 million.  With a $54 million TCIF Bond price tag, the Tehachapi project, as currently scoped, 
cannot receive a Commission allocation if it is delivered after the other last Northern California 
Trade Corridor TCIF projects are allocated in June 2013.  The Commission, by law, is precluded 
from allocating funds to a project that is not fully funded.  The Tehachapi project’s sponsors could 
provide additional funds to fill in the $25 million funding gap, but so far have not signaled a 
willingness to commit to such a solution.  The project could also be downscaled to fit the remaining 
TCIF funds, but that solution carries its own problems and risks. 
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A downscaled Tehachapi project would have to go through a benefit assessment to show that at least 
a commensurate benefit is derived from the downscaled project as was being derived from the 
original project for the public funds being used to improve privet infrastructure.  The environmental 
process would still need to be completed for the downscaled project before the Commission could 
entertain an allocation request.  Both railroads, the actual right-of-way owner and the project 
proponent, would need to agree to the downscaled project.  And last, but not least the downscaled 
project would need to be under construction by December 2013, which would require under current 
Commission expectation a June 2013 allocation. 
 
Staff believes the risks are great and project failure is unavoidable within the constraints of the TCIF 
Program Guidelines. 
 
Attachment 
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