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Project Delivery 



Overview 

→ Identification of  Needs 
→Funding Framework 
→ Scoping a Project 
→Project Approval & Environmental Document 
→Plans, Specifications, Estimates & Right of  Way 
→Construction 



Funding Partnership 

Funding Framework 
State Transportation Improvement Program (STIP) 
Regional Improvement Program (RIP)  
Interregional Improvement Program (IIP) 

Local Fund Sources 
Self-help (Measure) Programs 
Regional Impact Fee Programs 

State Highway Operations & Protection Program 
(SHOPP) 
Safety 
Maintenance 
Mandates 

$ $ $ $ $ $ $ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ 

M2FS 
Money Falls From the Sky 



Road Map to Successful Delivery 

Overview of  Project Delivery Process 
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Total Project Timeframe 6-16 years 



How do we identify needs? 
System Planning  
 Transportation Concept Reports  
 Corridor Studies  
 Feasibility Studies 

Planning 

Regional Transportation Plans 
 General Plans & other Local Plans 

Maintenance & Safety Analysis 
 Pavement Program 
 Bridge Program 
 Safety Analysis 



Scoping a Project 

Planning PID 

SHOPP- Maintenance CAPM 

Deliverables 
  Programming Document 
    Preliminary Environmental Analysis 
    R/W Data Sheet 
    Workplan 
     Schedule 

Team 
Internal Functional Units 
   Maintenance, Environmental, 
   Design, Planning, Project Management,   
   Right of  Way, Construction, Landscape  
   Architecture, Traffic, Hydraulics 



Scoping a Project 

Planning PID 

SHOPP –  Safety -Median Barrier 

Deliverables 
  Programming Document 
    Preliminary Environmental Analysis 
    R/W Data Sheet 
    Workplan 
     Schedule 

Team 
Internal Functional Units 
   Maintenance, Environmental, 
   Design, Planning, Project Management,   
   Right of  Way, Construction, Landscape  
   Architecture, Traffic, Hydraulics 

Carte Blanche 



Scoping a Project 

Planning PID 

STIP Project – SR 46 Widening    
Team 
   SLO County, SLOCOG, Kern  
   COG Fix 46 Task Force, CHP,   
   Internal Functional Units District 5 & 6 

Deliverables 
  Programming Document 
    Preliminary Environmental  
    Evaluation Report 
    R/W Data Sheet 
    Workplan 
    Schedule 
    Multi-Agency MOU  



Project Approval & Environmental Document 

Planning PID PAED 

SHOPP- Maintenance CAPM 

Deliverables 
  Project Report 
   Environmental Clearance   
            (Categorical Exemption/Exclusion) 
 Preliminary Design Plans 
  

Team 
   Internal Functional Units 
    



Project Approval & Environmental Document 

Planning PID PAED 

SHOPP –  Safety -Median Barrier 

Deliverables 
Project Report   
  Environmental Clearance (MND/CE) 
  Preliminary Design Plans 
  Funding Cooperative Agreement 
   

Team 
   Internal Functional Units,  
   SLOCOG and City of  Paso Robles 



Project Approval & Environmental Document 

Planning PID PAED 

STIP Project – SR 46 Widening    

Deliverables 
  Project Report 
 FEIR/FONSI 
             Preliminary Permit Commitments 
  Preliminary Design Plans 
  
   

Team 
   SLO County, SLOCOG, Kern  
   COG Fix 46 Task Force, CHP,   
   Internal Functional  
   Units District 5 & 6, Permitting 
   Agencies 



Plans, Specs, Estimates & Right of  Way 

Planning PID PAED PSE & R/W 

SHOPP- Maintenance CAPM 

Deliverables 
  Plans, Specifications, Estimates 
  Environmental Certification 
  Final Design Plans 
  Easements & Utilities 
   

Team 
  Internal Functional Units 
    



Plans, Specs, Estimates & Right of  Way 

Planning PID PAED PSE & R/W 

SHOPP –  Safety -Median Barrier 
Team 
   City of  Paso Robles, SLOCOG,    
   Internal Functional Units    

Deliverables 
  Plans, Specifications, Estimates 
  Environmental Certification 
  Final Design Plans 
  Easements & Utilities 
   



Plans, Specs, Estimates & Right of  Way 

Planning PID PAED PSE & R/W 

STIP Project – SR 46 Widening    
Team 
   SLO County, SLOCOG,  
   Resource Agencies, CHP, Internal  
   Functional Units District 5 & 6 

Deliverables 
  Plans, Specifications, Estimates 
  Final Design Plans 
  Easements & Utilities 
  Acquisitions 
  Environmental Permits 
   



Construction 
SHOPP – Maintenance - CAPM 

Deliverables 
   New paved roadway surface 
   

CONST Planning PID PAED PSE & R/W 

Team 
   Internal Functional Units 
    



Construction 
SHOPP–  Safety - Median Barrier    

Deliverables 
   Textured Median Barrier & Landscaping  
   

CONST Planning PID PAED PSE & R/W 

Team 
   City of  Paso Robles, SLOCOG  
   Internal Functional Units 



Construction 
STIP Project – SR 46 Widening    

Deliverables 
  Environmental Permits/Certification 
  2-year construction timeframe per phase 
  Conversion of  2-lane conventional  
  highway to 4-lane divided expressway 

CONST Planning PID PAED PSE & R/W 

Team 
   SLO County, SLOCOG,    
   CHP, Internal Functional Units 
   District 5 & 6 
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Questions? 
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