
























































ATTACHMENT E - RISK MANAGEMENT PLANSiskiyou Four Bridges

SIS-5-PM VAR

4E650K/02 1200 0012

Status ID #

Date 
Identified     
Project 
Phase Threat/Opportunity Event SMART Column Risk Trigger Type Probability Impact Strategy

Response Actions including advantages and 
disadvantages

Responsibi
lity (Task 
Manager)

Date, Status and Review 
Comments

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (15) (16) (18) (20)

Project Name:
County - Route - Post Mile/Post Mile:

EA/Project ID Number:

Identification

Acceptance

If any of the environmental issues cannot be 
avoided, a PCR will be required to adjust the 
schedule to allow enough time to deal with the 
envirnmental issues.

Environmen
tal/PE/PMHigh

The environmental issues were 
only addressed at a high level 
during the PID PEAR.  If any 
issues arise during PAED that 
cannot be avoided, then the 
schedule will be impacted

High

High3

8/1/2011

PID

Active 4

Moderate Very HighActive

Active 2

Bridge work estimates have a high risk 
of error.  No resources are allocated for 
updated structures Advance Planning 
Studies.  Estimates are based on 
escallation of APS's from 2001.

1

8/1/2011 The extent of unsound concrete will be 
known after the AC is removed and the 
deck inspected - during PAED.  Once 
this is done, a plan can be developed to 
address the unsound conrete, if it is 
extensive.

The Seiad Creek bridge deck has an 
asphalt concrete surface that will be 
removed and replaced with a polyester 
overlay.  There is high risk of damaging 
the concrete girders during removal of 
unsound concrete from the existing deck 
if the unsound concrete is extensive.

The costs will be updated with the GP 
during the PAED phase.  If the costs are 
beyond programming, a PCR will be 
required to adjust the programmed 
capital amount.

Cost

There is currently AC covering 
the deck, so there has not been 
any assessment of unsound 
concrete.  This assessment will 
happen during the PAED phase. 
The extent of unsound concrete, 
if any, is unkown.

The estimated cost of the bridge 
items of work are very old and 
were very generally escalated.  
There was insufficent time in the 
PID development to get a 
structures estimate.

Scope

If there are acheological resources, 
Section 4F impacts or permits required, 
the scope will be impacted

Schedule

High

Environmental issues including 
archeology, 4-F, and permits seem likely 
to put the schedule at high risk.

Response StrategyQualitative Analysis

Acceptance

If the GP estiamte is significantly different than 
programmed, a PCR will be required.  If the PCR 
is not approved, the project will be unpared and 
reprogrammed.

PE/PM

PE/PM

If the unsound concrete is extensive, the 
programmed amount will have to be increased or 
this bridge removed from the project and 
programmed seperately

Acceptance

Pr
io

rit
y

8/1/2011

PID

PID

RISK MANAGEMENT LOG (THREATS AND OPPORTUNITIES)

Monitoring and Control

Active 5

Active

Active 6




