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METROPOLITAN TRANSPORTATION COMMISSION

A Regional Perspective
- ________0__000000000_]
« 9 Counties

7 milion people and 3.5 million
jobs in 2010; 2 million more
people and 1 million more jolbs
by 2040

e 500 million annual transit trips

* Nearly 20,000 miles of local
streets and roads; 1,400 miles
of highways

e 5seaports; 3 airports

e 2 Class 1 railroads
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Goods Movement in the Bay Area

Regional economic driver:

» Goods movement-dependent industries represent
28 percent of regional employment in 2010

» 50 percent of Bay Area economic output is generated
by goods movement-dependent industries

Serves the local population and industries

= High tech industry, agriculture, petroleum products,
service sector

Domestic trade - ~ % of freight flows in the region

International trade - airports and seaports
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Goods Movement in the Bay Area

e Ports include:

= Port of Oakland — 5 largest
container Port in the U.S.

= Four smaller niche ports that
are important to the
local economy:

- Richmond and Benicia: liquid bulk, petroleum and cars

- San Francisco and Redwood City: bulk/break bulk,
construction material

= Airports: key gateway for high-value goods
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Northern California Connections

* Interregional connections are critical to the
Bay Area economy

 Gateway to trade with Asia

« Gateway also for Central Valley and Central Coast
agricultural exports

 Bay Area and Central Valley warehousing and
distribution are interconnected
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Areas for Future Study

Highway congestion along major freight corridors

Rail connections and passenger/freight needs

Air quality and community impacts

Land use trends resulting in loss of industrial land in
the core of the region

Climate change and sea level rise
=N A




Goods Movement Investments

 Oakland Army Base — major infrastructure priority
and job-creator in Oakland

 Richmond: two projects that will improve the
movement of goods and reduce
community impacts

» Marina Bay Grade Separation

* Richmond Rail Connector
 Freeway Performance Initiative
e SR 152

 Marin-Sonoma Narrows Corridor Improvements
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

The Role of Alameda County
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Presenter
Presentation Notes
Thank you, Chair Worth.  It is a great pleasure to welcome all of you here to Alameda County which serves as a central hub to transportation and goods movement in the Bay Area.  The partnership we have formed here in the Bay Area and with all of you on the California Freight Advisory Committee will have long-reaching significance to the prosperity of the state, region and all our local communities.  Goods movement comes through our gateway as both imports and exports supporting domestic jobs here in Alameda County, the region and the nation.  Our work is about supporting this vital component of our economy while preserving and enhancing the health of our communities and the environment. 


Transportation Fuels the Economy

« Alameda County is a central part of the Bay Area’s
economic engine

« Alameda County is:

» 1 of 9 congestion management
agencies in Bay Area

» The second largest sales tax
generator in Bay Area

= 1 of 19 Self-Help Counties in State Gt

« Alameda County moves people
and goods through:

» Roadways/highways

= Port of Oakland

= Transit

» Bicycle and pedestrian routes and trails
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Presentation Notes
We all know that transportation is a fundamental element of our everyday lives.  In Alameda County, like so many counties across California has reached into its own pockets by taxing itself to fund major transit, highway and freight supportive investments.  Our Commission is considering bringing a new measure to voters next year that has freight-specific funding.  We are also working with our partners, MTC, Port of Oakland, Caltrans and our business partners on a goods movement collaborative and plan to strengthen our goods movement work here in the Bay Area. 


Roads and Highways Connect
Regions, Move People and Goods

 Nearly 25 percent of all vehicle miles traveled in
the Bay Area are on Alameda County roadways

 Highways connect Alameda County to
neighboring counties, Silicon Valley and the
Central Valley

= |-80, I-238, I-580, |-680, |1-880

Source: “California Public Roads Data,” 2011, Caltrans
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Presenter
Presentation Notes
Alameda County is regionally central and a number of important regional thoroughfares converge in Alameda County, carrying people from the Central Valley to Silicon Valley and San Francisco. Many of these are critical to the national freight network and are used by people throughout the Bay Area.  Here in Alameda County, about ¼ of all VMT in the region are on our roadways.


Rail Connects the Bay Area to the
Rest of the Country

* In the East Bay, freight rail
shares congested lines with
passenger rail services
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Presentation Notes

We also are a rail hub with BNSF and Santa Fe major rail lines running through our county to the rest of the nation. 


Roadway Congestion Is a
Significant Problem

e Four of 10 most-congested facilities in Bay Area are
In Alameda County

Alameda County - Interstate 880 - Nimitz Freeway

N N agn |_ 1“%
- Travel time reliability — 3 =
drivers must add extra §
time to their trips to § o
avoid being late :
2 1%

 Trucksand carsshare =~ 1 5 5 7 5 u 155 7 18 2 2

Hour of the Day

—w Autos —a— Trucks

congested facilities

Source: Mobility Performance Report, 2012 Q3, Caltrans; Figure data derived from Caltrans Performance Measuring System (PeMS) Database
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Presenter
Presentation Notes
Convergence of major regional routes creates natural bottlenecks and we have almost half of all of the most congested corridors in the Bay Area here in Alameda County.

Top Ranking Congested Facilities are I-580, I-880, I-80, and I-238 – all of which are also of national significance.

Driving times have become more unreliable as congestion increases causing people to add time to their trips – this affects the quality of life people experience on a daily basis. 

When we look at the major commute congestion, we also see that high truck flows are at the same time as our morning commute periods


System Management

Pricing Parking Travel Demand

OR HOV 2+ ONLY
5AM - 8PM  MON-FRI '

EXPRESS LANE
ENTRANCE

Intelligent Transportation

Guaranteed Ride Home
Systems

RIDE HOME
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Presenter
Presentation Notes
We are doing major investments to address the demand on our roads, working with our partners and installing ITS systems and implementing TDM.  We support the work of the region on FPI to help relieve congestion and manage traffic flows. 


Alameda County Continues to Be a
Transportation Hub for Autos ...

VEHICLE MILES OF TRAVEL IN ALAMEDA COUNTY, 2035 - AUTO

Between Alameda and another area (36%):

San Francisco County
5%

San Mateo County

Pass 4%

through

Solano and Sacramentro
Area (1-80 and 505
corridors)
2%

27%

Sonoma-Marin-Napaand
North Coast
1%

SanJoaquin Valley (I-5
and SR 99 corridors)
6%

Source: Alameda Countywide Travel Demand Model
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Presentation Notes
In the future, we still see ourselves as a major crossroads for autos.  A lot of the projected trips will begin and end in Alameda County - slightly more than 1/3 of auto mileage on roadways/freeways within Alameda County will be related to trips that both begin and end within the County

About the same amount of auto mileage will be associated with trips between Alameda County and other locations in the Bay Area or elsewhere in California.  One-half of these so-called “internal-external” trips are with Contra Costa and Santa Clara Counties, while about one-quarter of these trips are with San Francisco or the Peninsula.

Slightly less than a third, but still a significant portion of VMT in Alameda County, will be from trips passing through the county.  


... and Freight

VEHICLE MILES OF TRAVEL IN ALAMEDA COUNTY, 2035 - TRUCK

Between Alameda and another area (33%):

SanFrancisco County
2%
San Mateo County
3%

Contra Costa County

Pass %
Through Solano and Sacramentro
Area (1-80 and 505
32% corridors)
2%

Sonoma-Marin-Napa and
North Coast
2%

SanJoaquin Valley (-5
and SR 99 corridors)

COMMISSTON

10%
Source: Alameda Countywide Travel Demand Model
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Presenter
Presentation Notes
Truck travel is projected to follow a similar patterns as auto travel, although truck traffic in Alameda County is more likely to be associated with “pass through” movements – pass through accounts for about 1/3 of truck traffic and ¼ of auto traffic.

Truck traffic will also involve interactions with San Joaquin Valley traffic.


Most Travel Will Continue to Be

on Freeways

o Arterials expected to
carry larger share of
travel in future

Source: Alameda Countywide Travel Demand Model
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Presentation Notes
Read slide

And what this growth in travel will mean to business will be addressed by Scott.


3¢ Highest Truck Volumes Coincide With
4.77% ‘ég 226%HeaV|eSt CongeStIOn ROUteS

2 F30
/ 4.4% 7.1%

— P LOS "F" Segmenls F10 Average Speed <10 mph

. AM LOS "F" Segments | F20 Average Speed <20 fo 10 mph b D123 458
F30 Average Speed=30 io 20 mph 880

Miles

Source: “Annual Average Daily Truck Traffic on the California State Highway System” Caltrans, 2011.
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Presenter
Presentation Notes
Our major national routes in Alameda County carry the heaviest amounts of trucks and the highest levels of congestion.  But working with our partners we are addressing these and future needs for goods movement in Alameda County and how they related to the region, mega-region, state and nation.  


The Port Helps Move the Region
and Alameda County

GENERATES OVER 73,000 JOBS ACROSS THE REGION

 East Bay is
home to
2/3s of
Port-related jobs

e Proximity to the
Port of Oakland

. S 89'7% ALAMEDA
IS one reason |
why jobs- B95%
creating 204

businesses locate
In the region

Source: Port of Oakland
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Presenter
Presentation Notes
The Port of Oakland is one of our key partners as it plays a major role in goods movement, jobs creation and jobs retention.  

It is with great pleasure that I now pass the microphone to Chris Lytle, the Executive Director of the Port of Oakland who we are so pleased has joined us here in Northern California.  


@ PORT OF OAKLAND

A Bimodal Port Perspective
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Presenter
Presentation Notes
Thank you, Art. 
And thanks to both MTC and ACTC for their partnership. The alignment we are building here in Northern California is essential for our shared success.
This has been a theme of mine since I joined the Port of Oakland in July, coming up from the Port of Long Beach – we have to work together to capitalize on the amazing freight-related assets we have in this region and achieve our shared goals of economic development and environmental sustainability.
I am now going to provide a quick update on the Port of Oakland and its efforts to be a thriving part of the state’s freight system.


Oakland: Major Export Gateway

Major Exports by Value, 2012

Commodity $ Millions .
1 Fruit and Nuts 2,581 Oakland is the #1
U.S. seaport
2 Meats 2,300
gateway for ag
3 Machinery 801 exports by value
4 Wine and Spirits 778
5 Rare Earth Minerals 548
6 Medical Instruments 514
7 Vehicles 412 Northern California
Regional Export Initiative
8 Cereals 378
9 Dairy Products 373
10 Foodstuffs 334

Source: Bureau of Census, U.S. Department of Commerce
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Presenter
Presentation Notes
In terms of understanding the role of the Port of Oakland in the freight system, one of the most important points is that, unlike the twin container ports in Southern California, we are a majority export port, driven by our geographical location at the mouth of California’s Central Valley and that we are the last port of call before ships head back to Asia on the Transpacific trade lines. 
Among the most impressive stats:
The Port of Oakland is the #1 gateway in the country for agricultural trade by value.
Dried Fruits & Nuts are our largest single commodity category (import or export), and represent 18% of our exports by value and 8% by volume, and have been growing 25% per year for the last several years.
Oakland is the gateway for 99% of all California wine exports.
These impressive stats are thanks to the sky-rocketing demand for high quality agriculture among the growing middle class of Asia, especially China.



Oakland: Major Air Cargo Gateway

 FedEx and UPS both have large hubs at
OAK, with FedEx being the larger of the two

« OAK carriers move export cargo nonstop
to Tokyo and via the Anchorage hub to
other international destinations.

 FedEx is poised to boost its
iInternational cargo traffic from
OAK, particularly to Asia, with its
growing fleet of long-range 777s

* High-value exports, via OAK, include
California wines, confectionary and
organic food products; hi-tech;
and apparel
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Presenter
Presentation Notes
We are also the only Port in the state and one of only five in the country that operate not only a major seaport, but also a major international airport. 
Oakland International Airport is the most convenient way to fly in and out of the Bay Area – and I hope those of you who flew in for today’s gathering made the right choice!
It is also the #1 air cargo airport in the Bay Area, second only to LAX in the state. 
This is primarily thanks to our being home to FedEx’s Asia Pacific hub, which is expanding, investing more in its facilities, and bringing in bigger planes to Oakland. 


Big Ship Ready

Ships are getting bigger and
bigger (and cleaner and
more efficient)
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Presenter
Presentation Notes
Probably the biggest single trend impacting ports as critical nodes in our freight system is the trend toward ever larger ships.
Last year we Oakland was one of only two ports in the country to host the MSC Beatrice and then the MSC Fabiola, the largest container ships ever to call anywhere in the Western Hemisphere. 
These 14,000 container ships, which can’t traverse even the expanded Panama Canal, are slowly taking over Transpacific trade; and just last month an 18,000 container ship took its maiden voyage, with one container line already working on plans for a 22,000 TEU behemoth. 
Even if we never get to that extreme, the current trend demands deeper channels, higher bridges, larger terminals, and overall greater Port productivity.
Oakland is prepared in many ways, and hopes to work with the state to ensure that the whole system is prepared for this trend. We have -50 foot channel depth and berth depth at nearly all of our terminals. And over the last five years we have consolidated multiple berths into larger container terminals that are better prepared to handle the concentrated throughput from larger ships.



Preparing for the Future

« Transforming the former
Oakland Army Base (OAB)
Into a thriving intermodal
trade and logistics center

NEW RECYCLING FACILITIES - N,
N
~,
" a

a 3
Taeg?

BULK MARINE
TERMINAL

« 360 acre Port-adjacent site

A5 Nl 5
DUTER HARBOR EXISTING \M\REHDUSE,.T; &
1 1 1 RELOCATED LUMBER RAIL spu"_”"'
e Joint City-Port-Private

Sector project Wil ol

£ e
(BY OTHERS) &

e $500 million Phase 1 under
way (50 percent
Proposition 1B-funded)

___ EXISTING CONTAINER
T HANDLING FACILITY

+ Reduced truck trips, faster = \
rail connections, more jobs VRN N\ -
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Presenter
Presentation Notes
We are now working to transform the former Oakland Army Base into a thriving intermodal trade and logistics hub that will compliment that water and dock-wide infrastructure we have. 
This project has broken ground and is moving forward on schedule thanks to an unprecedented collaboration of the Port and City of Oakland, the California Capital & Investment Group and Prologis, and state and federal funding partners.
The OAB redevelopment not only will enhance our competitiveness, it is going to deliver greater sustainability through reduced truck trips and more jobs for the community.


Ensuring Healthy Freight Communities

MEETING OUR CLEAN AIR COMMITMENT

OUR COMMITMENT TO CLEAN AIR & HEALTHY COMMUNITIES

In 2009, the Port of Oakland committed to achieving an 85% reduction in
seapori-related diesel health risk by 2020 from a 2005 baseline. In just
three years we have already achieved a 70% reduction in diesel particu-
late matter emissions, even though we're handling 3% more cargo today
than in 2005.

Based on our 2012 inventory, we are only 15% away from our 2020 goal,
which we have a plan to achieve. This success is thanks to our Maritime
Air Quality Improvement Plan (MAQIP) and many partners who have
helped along the way.

&vw The Port of Oakland
is meeting its commitment
to cleaner air and
healthy communities.

ALREADY DOWN

!rﬁ?z,%m“!ﬂﬁ 85%

— container port in the U.S_; Oakland Interna-
tlonal Airport, the 2nd largest passenger airport and #1 air

cargo airport in the San Francisco Bay Area; and 20 miles of waterfront,

lndudlng Jack London Square and hundreds of acres of public parks and conservation areas. Port

- . ‘operations and those of its tenants and users generate more than 73,000 jobs in the region and are
Visit us: @ www.portofoakland.com | Follow us: O o ‘connected to nearly 827,000 jobs across the United States. Established in 1927, the Port is an

Bay Area Goods Movement - A CFAC Presentation

independent department of the City of Oakland.
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Presenter
Presentation Notes
We are also tackling sustainability directly through numerous efforts, especially our Maritime Air Quality Improvement Plan.
I’m pleased to announce that we just wrapped up our 2012 emissions inventory, and we have already reduced diesel particulate emissions by 70% since our baseline year of 2005. 
We’ve accomplished this while growing our cargo by 3%. 
The two largest single contributors to these reductions:
1. Cleaner trucks – 14 ton reduction since 2005
2. Cleaner ship fuel – 150 ton reduction since 2005
We are also on track with shorepower implementation, which will yield more benefits going forward.
I’d like to note that these accomplishments are thanks to the collaboration amongst our tenants and port users, the community, regulatory agencies such as CARB and the Bay Area AQMD, and of course our funding partners at every level of government. 



Competing in Global Systems

Global Ocean

Shipping
Connections

Centrally Located
Bay Area Airport

World Class Rail
Connections

W PRIMARY AIRPORTS
* Potential Alternate Airports
Yt Airorts Qutside of the Region Kiontersy
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Presenter
Presentation Notes
Going forward, whether we are talking about our sea or air cargo freight systems, we have to remember that everything we do in terms of policy and funding is taking place in a national and global context. 
And this context is a highly competitive one. 
California no longer has a lock on freight. It brings the state hundreds of thousands of jobs and many industries that want to be nearby thriving freight systems, but we cannot take this for granted.


Opportunities & Challenges

« Aligning plans, policies, and
people to compete

* Leveraging existing assets before
Investing in new ones

e Rall, rall, rall

 Climate change and sea
level rise

e Continuing the progress
toward sustainability
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Some of the opportunities and challenges going forward from the perspective of the Port of Oakland:
Like I said at the beginning – we have to work together to compete. We have to align policies, investments, and partners across business, labor, and community.
We have to leverage existing assets before creating new ones. Billions have been invested to make California ports like Oakland the gateways they are today. It’s a subpar outcome for the public at every level if cargo starts flowing elsewhere, requiring new investments in roads, rail, dredging, etc. and greater emissions to get goods to their final destination, especially when we are prepared here in California to handle this freight.
Rail - our two Class 1 partners will be critical to making sure we can compete and continue to be THE sustainable gateways for the entire nation.
We have to work together do deal with climate change and sea level rise. Ports and waterfront airports like ours are the most vulnerable and have to be at the forefront of finding and shaping solutions.
Finally, as the state moves toward smart growth and more concentrated urban populations, we have to be attuned to the fact that these trends mean even more people adjacent to our transportation nodes. So there’s no turning back the clock on our sustainability efforts. Instead, we should be looking at the success we’ve had so far in reaching solutions to help us shape policy and secure funding to take us to the next level.
Thank you for the opportunity to present the perspective of the Port of Oakland. I look forward to working with all of the CFAC partners to develop a robust plan for this great state. 
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