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Progress Report 

In November 2006, Caltrans awarded an on-call Public Engagement Contract to 
Moore lacofano Goltsman, Inc. (MIG}. MIG is a full service multi-disciplinary firm 
that provides public involvement, strategic planning, communications, design, and 
technology services, with offices throughout the stare. Along with strong facilitation, 
graphic recording and community planning skills, MIG's creative studio can create 
visualizations of project elements and features. These skills help meet an important 
SArETEA-LU requirement and present informacion in a compelling manner that is 
easy for rhe puhlic to respond to. MIG's in-house interactive technology team creates 
project websites and provides web-based polling services. 

1he projects that have been funded to date feature a wide range of public involvement 
features and services. 

CONTRACT FEATURES 

• Innovative visualization techniques-a SAFETEA-LU requirement 

• Assistance with defining "purpose and need'' early in the planning process 

• Encouraging partnerships with MPOs, RTPAs, CBOs and local agencies 

• Developing innovative techniques to enhance outreach planning efforts 

• Providing interactive tools to enhance consensus building and strategic visioning 

• Recruiting attendees to ensure Title VI underrepresented groups 

• Refining stakeholder lisrs 

PROJECT OVERVIEW 

MIG has completed or is in process on nine projects as pare of the on-call contract 
(more details follow in each section). 

1. 	 Chalfant Community Visioning Process-Phase 1: Community outreach 
strategy for Chalfant, a small Mono County community, to determine improve­
ment alternatives for Highway 6 and land use changes 

2. 	 Chalfant Community Visioning Process-Phase 2: Community workshops, 
presentation materials, vision statement for the community's desired level of 
growth and transportation improvements. 

3. 	 Benton Community Outreach Process: Stakeholder interviews and community 
meetings for Benton, a small Mono County community north ofChalfant, to help 
determine their desired level ofgrowth and related transportation improvements. 



4. 	 SR46E Public Outreach Process--Phase 1: Community engagement scraregy 
and implementation for Comprehensive Corridor Srudy for SR46E. 

5. 	 SR46E Public Outreach Process--Phase 2: Implement strategy developed in 
Phase 1, including interviews, meetings, primed materials, website. 

6. 	 Kroy Pathway Public Outreach Process: Explore community opinion and create 
visualizations for improvements to the Kroy pedestrian/bikeway pathway in the 
cicy ofSacramento. 

7. 	 Active Transportation and Livable Communities Workshop: Real~time visual 
recording of the ATLC workshop. 

8. 	 Strategy for CTP and FSTIP Public Involvement Plan-Phase 1: Strategy ses­
si~ns to develop a plan for engaging the public in the California Transportation 
Plan and Federal Statewide Transportation Improvement Plan. 

9. 	 Strategy for CTP and FSTIP Public Involvement Plan-Phase 2: Implement 
plan developed in Phase 1, including interviews, focus groups and a web~based 

survey. 

SUCCESSES 

Across the board, when Cal trans authentically engages a community, people are willing 
to work with Cal trans ro ensure good local planning and that the informacion presented 
is well-received. Caltran.s already has achieved positive results in several communities. 
For example, Caltrans has a dear understanding of community opinion and support 
for future growth in Mono Coun cy, especially in Chalfant and Benton. · Important 
planning processes have been energized and partner agencies have been involved in a 
sustained way to ensure good working relationships (Mono Councy, Mono Cooney 
Unified School District, BLM, LA Councy Department of Water and Power). For 
the SR46 Study, Caltrans has renewed relationships with its partners (the City of 
Paso Robles, the Councy of San Luis Obispo and the San Luis Obispo Council of 
Governments) and all four partners have committed to a thorough process for involv­
ing the .public. 

Because che outreach strategy included getting Cal trans. to the table early in Kroy, 
Caltrans is viewed favorably and credited as a contributing partner in addressing issues 
along a problematic right-of-way. And, statewide, Caltrans now has an increased 
understanding of the different needs ofCalrrans Planning and Programming activities, 
as well as solid data chat validates its approach and outreach straregy for rhe California 
Transportation Plan and FSTIP. 



ENGAGING UNDERREPRESENTED COMMUNITIES 

On all projects, MIG used both broad and rargeted outreach efforts to ensure as many 
community members as possible were fully informed and had opportunities co provide 
their ideas and feedback. Meetings were broadly publici7.ed through individual mailers, 
print and radio ads and ocher methods. lo ensure tbat more targeted groups partici­
pated, MfG and project staff extended personal invitations and phone calls to specific 
groups to invite their participation. Some informational meetings were conducted in 
people's homes. For the statewide process for the CTP and FSTIP, MIG conducted 
more than 40 interviews with representatives from targeted groups. Additional meth­
ods such as focus groups allowed MIG to ensure cultural diversity by recruiting for 
specific demographics, including representatives of Native American tribes. 

LESSONS LEARNED 

The most significant lesson is that when Calcrans reaches out to a community in an 
authentic and dedicated manner as ir did in Chalfant and the process for the CTP 
and FSTIP, community members will respond positively-they will underscand and 
agree that Calcrans intends to support good local planning. Secondly, developing and 
maintaining partnerships such as those in the SR46 project require concerted efforts 
over time. While it is possihle to renew partnerships, it is more effective in the long 
term to maintain ongoing contacts. Finally, Caltrans is a very complex organization 
and dear task orders are essential for projects, especially for those that involve multiple 
departments within Caltrans. for example, Programming and Planning Departments 
have vety different needs and schedules for planning milestones; chese needs were 
not fully understood by rhe Project Team until MIG was well into the work on the 
Phase I task order. 

RECOMMENDED OUTREACH IMPROVEMENTS 

Calcrans should continue using multiple outreach methods in communities and con­
tinue concerted efforts to reach specific opinion leaders and community leaders early in 
che process. Community members value that they are receiving information from more 
than one outreach method. Participants recognize that the methods are not redundant, 
but necessary to help capcure their acrention, especially with the variety of activities 
that arc competing for their time and interest. "lhey also appreciate heing asked the 
best method co reach them and will rake responsibility for relying on chat mechod. This 
approach led to very positive outcomes in the communities included in chis report. 

http:publici7.ed


MIG PROJECT 2929 01 

Chalfant Community Visioning Process-Phase 1 

CALTRANS PROJECT TITLE: US 6 CHALFANT COMMUNITY I CORRIDOR PLANNINGINITIATIVE 

PROJECT LOCATION: DISTRICT 9, TOWN OF CHALFANT, MONO COUNTY 

STATUS: COMPLETED 

Caltrans requesred MIG's assistance with the development of a community outreach 
process co engage residents ofChalfant in discussions about rhc future of their commu­
nity. Calcrans has actively included representatives from Mono County in chis process 
since their support for implementation will be critical. Chalfant is facing increased 
growth from the incremental devdopmenc of lands owned by local residents. Plus, 
opportunities for BLM to exchange or sell surplus federal land could have a significant 
impact on growth in the community. Also, Mono County Unified School District has 
proposed siting a new elementary school in Chalfant. Calcrans anticipated that these 
driving issues could have a significant impact on future transporration planning deci­
sions. Cal trans wanred to work wirh rhe community to determine what improvements 
or alternate alignments for Highway 6 might be required over the next twenty years to 

support these and future land use changes within the community. 

In Phase 1, MIG developed the scope, approach and budger for this project. An on~site 
meeting was held in Bishop with Caltrans and representatives from Mono County to 
discuss the project in february 2007. MIG also conducted interviews with represen­
tatives from BLM and Los Angeles Department of Power and Water and 10 to 12 
community members. Project deliverables included: 

• Memorandum summarizing interviews with key stakeholders 
• Proposed public involvement strategy 
• Task order for Phase 2 based on strategy 



MIG PROJECT 2929 .03 

Chalfant Community Visioning Process- Phase 2 

CALTRANS PROJECT TITLE: US 6 CHALFANT COMMUNITY I CORRIDOR PLANNING INITIATIVE 

STATUS: COMPLETED 

PROJECT LOCATION: DISTRICT 9 TOWN OF CHALFANT, MONO COUNTY 

MIG conducted a public outreach process that included three community workshops 
in Chalfant to identify current and future planning issues and to d<..'Vclop a vision 
statement and guiding principles for fucure growth. The outreach process also provided 
input on the desired future size and scale ofthe Chalfant community. County staff were 
optimistic the community might support additional growth to help secure community 
amenities and services. However, residents validated during the three meeting process 
and through written comments that they were not willing co encourage or accept new 
growth--even if it would result in desired services and transportation improvemenrs. 
The process also revealed that many residents did not consider Chalfant to be che best 
location for a new school and recommended chat rhe funding resources be redirected 
co the school located in the Town of Benton, which is located north of Chalfant on 
Highway 6. 

'The vision statement and guiding principles will provide clear direction to Calrrans 
and Mono County regarding community opinion on growth and related improve­
ments. The results of the project will be used to inform the transportation corridor 
report for Highway 6 and to amend Mono County's General Plan. The public process 
also provided important feed hack to the BLM and Los Angeles Department of Power 
and Water (DPW). Residents did not want to encourage land exchanges or sales that 
would facilitate growth in or near Chalfant. It is likely that BI.M and DPW will direct 
these efforts to other parts of the County where residents are more receptive to these 
opportunides. 

Project deliverables included: 
• Outreach tools to publicize the meetings 
• Meeting agendas and comment cards 
• Summary reports from each community meeting 
• Final vision srarement and guiding principles 
• Final summary report (to be completed by January 2008) 

MIG is working with Caltrans to implement the public engagement strategy developed 
in Phase 1. MIG will conduct stakeholder interviews and conduct three community 
meetings to educate the public about the Comprehensive Corridor Scudy process and 



generate public input that will help Cahrans identify a preferred alternative. MIG 
has developed a project brand that will be used in newsletters, the interactive project 
website and communications and media publications. MIG is also subcontracting with 
a community~based organization to assist with soliciting the input and participation 
of non~tradirional participants including Spanish speakers, seniors and low~income 
population. 

Project delivcrables will include: 
• Summary reports for each community meeting 
• Summary report for stakeholder interviews 
• Summary reports for Study Team and Steering Comminee meetings 
• Newsletter-three issues 
• Interactive project website 
• Website survey and survey findings report 
• Communications and media srrategy 
• Project outreach evaluation 



MIG PROJECT 2929 . 06 

Benton Community Outreach Process 

CALTRANS PROJECT TITLE: BENTON COMMUNITY VISIONING PROJECT 

STATUS: TO BE COMPLETED BY JULY 2008 

MIG will assist Caltrans and Mono County wich the development of a public our­
reach process to help create a future vision statement, guiding principles and other 
related topics that can help determine future growth opportuniries in this community. 
Benton is located at the intersection of Highway 6 and Highway 120. The commu­
nicy is projected co grow suhstantially in the future. '!his may impact future highway 
improvements and alignments. MIG began conducting stakeholder interviews in 
October 2007 and will begin conducting community meetings in February 2008. A 
series of three meetings will be held. 

Project deliverables will include: 
• Summary ofstakeholder interviews 
• Summary reports for each community meeting 

Final Benton D~elopment rramework includes: 
• Community Vision Statement 
• Community Guiding Principles 
• Preferred design alternatives based on community input 



MIG PROJECT 2929 02 

SR46E Public Outreach Process- Phase 1 

CALTRANS PROJECT TITLE: PLANNING PUBLIC ENGAGEMENT CONTRACT 

STATUS: COMPLETED 

LOCATION: DISTRICT 5, SAN LUIS OBISPO 

MIG conducted four (4) strategy sessions with Calcrans District 5 and key agency part­
ners including: the Cicy of Paso Robles, the County of San Luis Obispo, and San Luis 
Obispo Council ofGovernments (SLOCOG) to develop a public engagement strategy 
for the Comprehensive Corridor Study for SR Highway 46 Ease. lhe multiple sessions 
reconvened rhe planning team and re-engaged key partners in planning discussions 
chat had been stalled. Selected Study Team members formed a 'lechnical Advisory 
Committee (TAC) at MIG's request to meet separately and resolve cechnical issues. 
lhe TAC presemed the outcomes of their meetings at the strategy sessions. 

Project deliverables included: 
• Memorandums summarizing strategy sessions 
• Proposed public involvement strategy 
• lask order for Phase 2 based on strategy 



MIG PROJECT 2929 08 

SR46E Public Outreach Process- Phase 2 

CALTRANSPROJECT TITLE: SLO SR 46E COMPREHENSIVE CORRIDOR STUDY 
PUBUCENGAGEMENTPROCESS 

STATUS: TO BE COMPLETED BY NOVEMBER 2008 

MIG is working with Cal trans to implement the public engagemnet strategy developed 
in Phase 1. MIG will conduct stakeholder interviews and conduce three community 
meetings to educate the public about the Comprehensive Corridor Study process and 
generate public input that will help Calcrans identify a preferred alternative. MIG has 
developed a proj~ct brand that will be used in newsletters, interactive project web­
site and communications and media publications. MIG is also subcontracting with a 
Community Based Organization to assist with soliciting the input and participation 
of non-traditional pardcipants including Spanish speakers, seniors and low-income 
populations in the pro<.:ess. 

Projccr ddiverables will include: 
• Summary reports for each communiry meeting 
• Summary report for scak~holder interviews 
• Summary reports for Study Team and Steering Committee meetings. 
• Newslecter-chree issues 
• Interactive project wcbsire 
• Website survey and survey findings report 
• Communications and media strategy 
• Project outreach evaluation 



MIG PROJECT 2929 09 

Kroy Pathway Public Outreach Process 

CALTRANS PROJECT TITLE: PATHWAY CONCEPTUAL APPROVAL OUTREACH-CITY OF SACRAMENTO 

STATUS: TO BE COMPLETED BY AUGUST 2008 

LOCATION : DISTRICT 3, SACRAMENTO 

MIG will work with Calcrans and the Ciry of Sacramento to explore communiry 
opinion regarding proposed improvements co the Kroy pedestrian/bicycle pathway in 
Sacramento. 'lhe pathway is located on Calrrans right-of-way that will be transferred 
to the Ciry. MIG will conduct community meetings that feature visualizations of pro­
posed improvemencs for consideration by the community. 

Project deliverables will include: 
• Visualizations of proposed improvements-draft and final drawings 
• Summary reports from two communiry meecings 
• Conceptual Improvement Plan based on outreach results 



MIG PROJECT 2929.04 

ATLC Committee Workshop 

PROJECT TITLE: ACTIVE TRANSPORTATION AND LIVABLE COMMUNITIES (ATLC) 
COMMITTEE WORKSHOP- APRIL 20, 2007 

LOCATION: HEADQUARTERS, SACRAMENTO 

STATUS: COMPLETED 

MIG provided graphic recording services for the April 20, 2007 ATLC workshop. 
MIG assisted the facilitator and helped create a visual record of rhe proceedings of the 
meeting. 

Project deliverables induded: 
• Graphic facilitation assistance at one~day workshop 
• Photo~reduction ofwallgraphic delivered in a jpg file 



MIG PROJECT 2929 . 05 

Strategy for CTP and FSTIP Public Involvement Plan- Phase 1 

CALTRANS PROJECT TITLE: STRATEGY DEVELOPMENT FOR THE PUBLICPARTICIPATION PLAN PHASE I 

STATUS: TO BE COMPLETED BY FEBRUARY 2008 

MIG conducted strategy sessions with Caltrans planning and programming staff to 
determine how to engage che public, stakeholders and other interested parries in che 
development of the process that will be used to develop che Public Participation Plan 
for the California Transportation Plan and the FSTIP. 

Project deliverables included: 
• Public Involvement Plan 
• Scope and budget for Phase 2-lmplcmcntation 



MIG PROJECT 2929 07 

Strategy for CTP and FSTIP Public Involvement Plan- Phase 2 

CALTRANSPROJECT TITLE· DEVELOPING A COMPREHENSIVE AND EFFECTIVE PARTICIPATION PLAN FOR THE 
CTP 2035 AND 2009 FSTIP 

STATUS: TO BE COMPLETED BY FEBRUARY 2008 

MIG is currently implementing the Public Involvement Plan developed in Phase 1. 
MIG conducted interviews with more chan 35 individuals and organizacion repre~ 
sentatives to get their opinions regarding the CTP and FSTIP and their interest in 
participacing in related outreach activities. MIG conducted four (4} focus groups with 
a broad cross section of the general public to get their opinions on the CTP and FSTIP. 
A web-based survey will he distribuced hroadly to coiiect public opinion about general 
interest level and potential participation in these plans. Based on the results of these, 
MIG will recommend outreach activities for the CTP and FSTIP. 

Project ddiverablcs will include: 
• Written summaries ofeach method 
• Summary report on finding recommendations and meiliods for public outreach 


