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EXECUTIVE SUMMARY

The California Department of Transportation (Caltrans) is in the process of upgrading
their  program  management  software  through  the  development  of  Project  Resource  and
Schedule Management (PRSM) and installing several additional software systems.

PRSM will integrate scheduling and timekeeping to help managers better track project
allocations and expenditures.  This will help prioritize projects, estimate work loads, and
forecast  project  costs.   It  will  also improve the efficiency of the Capital  Outlay Support
program and meet reporting requirements mandated by the California Legislature.

In addition to the development of PRSM, Caltrans will also develop a new Construction
Management System and an Integrated Financial Management System.  These three
systems will be designed to meet the requirements of modern transportation financing
programs.

The purpose of this study is to identify reports desired from these systems, based on data
collected by Kimley-Horn and Associates, Inc. (Kimley-Horn) through on-site interviews
with selected Caltrans stakeholders.  This report summarizes this collected data.

Approximately 60% of the reports collected were eliminated from analysis as a result of
duplication, non-standardization, and default reports.  An estimated total of 8,048 labor
hours would be needed to develop the reports for a cost of $603,600.  These estimates do
not take into account labor for Report Consolidation or Standard Default Reports that
might be able to provide the same data in a standardized format.  An hourly labor rate of
$75 was assumed.
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INTRODUCTION

1.1 Study Purpose
The California Department of Transportation (Caltrans) is in the process of upgrading
their  program  management  software  through  the  development  of  Project  Resource  and
Schedule Management (PRSM).  The effort includes the installation of several software
systems in addition to PRSM, including the following:

· Financial Data in Oracle (FiDO): an existing warehouse of data from Caltrans’
accounting system, TRAMS (Transportation Accounting and Management
System).

· Project Management Data Warehouse (PMDW):  an  existing  warehouse  of  data
from Caltrans’ accounting system and Caltrans’ project database, PMCS (Project
Management Control System).

· iBid: Caltrans’ electronic bidding system for construction contracts.

· Standard Tracking and Exchange Vehicle for Environmental (STEVE):  a
document-centric workflow tool for environmental documents that uses Lotus
Notes.

· Preliminary Environmental Analysis Report (PEAR): a tool for discovering
environmental constraints, recording site visit data, and estimating resource needs.

The purpose of this study is to identify reports desired from these systems, based on data
collected by Kimley-Horn through on-site interviews with selected Caltrans stakeholders.
This report summarizes this collected data.

1.2 Capabilities of PRSM
PRSM will integrate scheduling and timekeeping to help managers better track project
allocations and expenditures.  This will help prioritize projects, estimate work loads, and
forecast  project  costs.   It  will  also improve the efficiency of the Capital  Outlay Support
program and meet reporting requirements mandated by the California Legislature.

In addition to the development of PRSM, Caltrans will also develop a new Construction
Management System and an Integrated Financial Management System.  These three
systems will be designed to meet the requirements of modern transportation financing
programs.
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2 DATA COLLECTION

2.1 Methodology
In an effort to identify users’ reporting needs, Kimley-Horn collected data through on-site
interviews at all twelve Caltrans District offices, Caltrans Headquarters, and the Division
of Engineering Services.

The following information was requested from each interviewee:

· Copies of reports used for project management (see Appendices A through N)

· Data sources for each report

· Additional fields or enhancement desired in each report

· Additional desired reports, including the following:
o A need the report will meet
o The requestor

o Whether the report should be available on the Internet
o A person who can be consulted for more information

2.2 Summary of Interviews
Caltrans selected stakeholders from various functional units (Project Management, Right-
of-Way, Design, Environmental, etc.) to be interviewed by Kimley-Horn.  Nearly all of
the interviewees were able to provide most of the information requested; however, efforts
were made after the interviews to obtain missing data, where possible.  The collected
information was summarized and presented to Caltrans Project Management staff to
determine whether the reporting needs could be met by PRSM or one of the other
proposed software systems.

Tables 2.1-2.14 present the following information:

· Interviewees’ names and functional units.

· Reports given to Kimley-Horn, including their sources and whether each is
reproducible by PRSM or another proposed software system.  Each report has
been assigned an index number that refers to reports in the appendices.

· Interviewees’ comments and reporting needs, including contact information,
whether reports should be available on the Internet, and whether each request is
attainable by PRSM or another proposed software system.

Data sources, where available, are listed in italics after the report names in the tables.
Reporting needs that were requested for the Internet are listed under the comments.
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Table 2.1: Summary of Reports and Comments from District 1 – Eureka

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Doug Helton
Rich Mullen

Project
Management

· D1-PJM-01
· D1-PJM-02

· D1-PJM-03

· D1-PJM-04
· D1-PJM-05
· D1-PJM-06

· D1-PJM-07
· D1-PJM-08
· D1-PJM-09

· Work Plan Status Report
· R/W Pre-Status

· Construction Report

· Storm Damage Report [Excel]
· Project Programming Sheet
· NR Projects List Information

Report [Intranet]
· Design Assignment Request
· Contract for Success Report
· STIP/PID Resource Expenditures

Report

· Yes
· Partially (no parcel

information)
· Partially (no APL

or permits)
· Yes
· Yes
· Yes

· Yes
· Yes
· Yes

· Reports should be able to balance
project hours. Planned hours from
XPM and expended hours from
Project Focus should be merged to
help create a better project
management and scheduling tool.

· Good presentation is needed for new
reports. Data should be able to
export to web pages, html, Excel,
etc. This applies to all generated
reports.

· Data should be shared more easily.
Reports should have good
instructions and be intuitive.

· Maintenance forces work on
Emergency Openings (EO).  These
should continue to be tracked in the
Storm Damage Report.

· Yes

· Yes

· Yes

· Yes (PRSM will
not remove
existing
reports)
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Table 2.2: Summary of Reports and Comments from District 2 – Redding

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Wendy Lonnberg
Cindy Brooks
Lori Lipphardt
Cherie Clark
Barbara Titus
Mary Sloan
Sandy Reiter
Ronnie Panebianco

Program
Management

· D2-PGM-01
· D2-PGM-02
· D2-PGM-03
· D2-PGM-04

· D2-PGM-05
· D2-PGM-06
· D2-PGM-07
· D2-PGM-08
· D2-PGM-09
· D2-PGM-10
· D2-PGM-11
· D2-PGM-12

· D2-PGM-13

· D2-PGM-14
· D2-PGM-15
· D2-PGM-16

· D2-PGM-17
· D2-PGM-18

· D2-PGM-19

· D2-PGM-20
· D2-PGM-21

· D2-PGM-22
· D2-PGM-23
· D2-PGM-24

· FY Delivery Plan
· FY Allocation Plan
· D2 Funding Analysis Report
· Historical/Forecasted RTL Delivery

Report
· Project Master Database
· Project Lookup Screen
· Resource Report by Unit [XPM]
· Resource Category Report [XPM]
· Summary TAP Report [XPM]
· Standard Resources Report [XPM]
· Milestone Report [XPM]
· Request for Funds Memo [EA COMS,

PMCS, Project Focus, CTIPS , XPM]
· STIP Progress Report [EA COMS,

PMCS, Project Focus, CTIPS , XPM]
· Functions Workload Summary
· D2 FY Overhead Expenditures Report
· COS D2 Personnel Service & Cross-

Allocations and Expenditures Report
· D2 FY Workload Report [XPM]
· D2 Approved Minor Program Report

· Approved Project Listing [Project
Focus]

· D2 FY Baseline Delivery by Quarter
· D2 FY Safety Program Delivery by

Quarter
· D2 FY Delivery Plan by Quarter
· D2 FY Post Status Summary
· Route Conflicts Spreadsheet

· Yes
· No
· Maybe
· Yes

· Yes
· Yes
· Yes
· Yes
· Yes
· Yes
· Yes
· Not initially

· Maybe

· Yes
· Yes
· Maybe

· Yes
· Yes (if in

PRSM)
· Yes

· Yes
· Yes

· Yes
· Maybe
· Maybe

· Query reports for hours, dollars,
timelines

· Manage projects, dollars, planned
hours, expended hours

· Provide ability to enter a specific
amount of resources in a FY without
the program automatically spreading
them over the task duration

· Allow “Milestone Report” to be
extracted to Excel spreadsheet with
coding to show 100% complete

· Query resources by FY, unit, SB45
· Allow “Reports by PM” to be sorted

by PM first and then by other fields
· Create report to estimate percentage

complete based on planned vs. actual
cost

· Entering EA should automatically
produce dates and other project data
for reports (Examples: “Request for
Funds” Report and “STIP Progress
Report”)

· Make “STIP Progress Report”
available in the Internet

· Shirley Choate (D2) can be contacted
for more information

· Yes

· Yes

· Yes

· Yes

· Yes
· Yes

· Yes

· Yes
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Table 2.2: Summary of Reports and Comments from District 2 – Redding (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Carl Anderson Project
Management

· D2-PJM-01
· D2-PJM-02
· D2-PJM-03
· D2-PJM-04
· D2-PJM-05
· D2-PJM-06
· D2-PJM-07
· D2-PJM-08
· D2-PJM-09

· Project Focus Web Database Summary
· PRED/SUCC/LINK Report
· Fixed Date Report
· Full WBS Listing
· SB45 Category Worksheet
· WBS Tasks Printout
· 5-year BCAC Printout
· 10-year Individual Resources Printout
· North Region Workplan Status

· Yes
· Yes
· Maybe
· Yes
· Yes
· Yes
· Yes
· Yes
· Yes

· Add TRAMS EA data to Project Focus
Web Database

· Show individuals who are charging and
estimate percentages to complete in the
“SB45 Category Worksheet”

· Yes

· Yes

Steve Rogers
Vanza Rising-Smith

Traffic · D2-TRF-01 · Route Conflict Report [Construction
Management]

· Create graphic timelines – project
end/start dates pulled from database

· Create graphics of jobs in planned
construction

· Generate a list of approved projects
without going to Project Focus

· Make “Route Conflict Report”
available on the Internet to advertise
upcoming projects

· Yes

· No

· Yes

Rob Burnett
Kathy Nolan

Design · D2-DSN-01
· D2-DSN-02

· D2-DSN-03

· D2-DSN-04

· D2-DSN-05

· Branch Pre-Status Unit Reports
· Comparison of XPM and HAL PY

Report
· POB vs. Workload Using HAL Report

· Comparison of HAL and XPM
PY/Dollars Report

· Major Branch Milestones for FY
Report
[SQL Database and Project Focus]

· Probably
· No (HAL will not

be in PRSM)
· Yes (but not

using HAL)
· Yes (but not

using HAL)
· Yes

· Report project information on monthly
basis

· Happy with new web-based system
(Project Focus)

· HAL is a resource tracking tool that
tracks many items beside what was
allocated and what was expended on a
project.  It goes a bit further than
resources by the fiscal year and allows
the design branch to plan by the fiscal
month for each FY. It has a pre-status
report that is generated with the
milestones, resources allocated,
resources required, and resources spent.
It also tracks project costs and quality
management plans and reports in PDF
and/or excel.  It is written for the web in
AJAX and communicates with a
MYSQL databases.

· Yes
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Table 2.2: Summary of Reports and Comments from District 2 – Redding (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Deena Matagulay Office Engineer · D2-OE-01
· D2-OE-02
· D2-OE-03
· D2-OE-04
· D2-OE-05

· D2-OE-06
· D2-OE-07

· ROE Projects Report
· Status of Informal Bid Contracts
· ROE Workload Summary
· Spec Writers for FY
· NROE FY Project Workload

Analysis
· NROE Spec Writer Workloads
· District Workload Estimate Graphs

[NROE Database]

· No
· No
· No
· No
· No

· No
· No

· Provide automated status of projects
· Provide ability to put fiscal hours in appropriate

fiscal year
· Provide ability to automatically get project data
· Provide ability to generate workload of an

individual if assigned a project in own unit
· Provide ability to accommodate peaks in

workload demand rather than a straight-line
estimate

· HQ OE needs to use same database as PRSM
· Report actual dates for P&E (M377), PS&E to

HQ, RTL, advertisement
· Input assigned spec writer and comments/updates

as needed
· Create a report to generate workload per spec

writer and all projects each person is working
on

· Report the P&E, PS&E, RTL, advertisement, and
bid opening date for those projects

· Provide ability to assign lead spec writer to other
spec writers; determine effort by each person to
generate amount of work that staff is carrying

· Yes
· Yes

· Yes
· Yes

· Yes

· Yes
· Yes

· Yes

· Yes

· Yes

· Yes

Tom Balkow Environmental · D2-ENV-01
· D2-ENV-02

· CE Log
· Agency Correspondence Tracking

Sheet
[Project Focus, project managers,

design department]

· No
· Allow District access to regional reports
· Provide link for Design and ROW to get project

details
· Pull info quickly to report various details
· Posting construction updates and

environmental documents on the Internet
would be helpful to the public

· Kathleen Knepper (D2) and Tony Massengale
(D3) can be contacted for more information

· Yes
· Yes

· Yes
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Table 2.2: Summary of Reports and Comments from District 2 – Redding (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Brent Clements Construction · D2-CON-01
· D2-CON-02
· D2-CON-03

· ROW Pre-Status Document Index
· D2 Workload Report
· 2006 North Region Construction Map

[Project Focus, XPM, North Region
Construction]

· No
· Maybe
· Partially

(no graphics)

· Construction Workload Report – provide pull-
down menus for specific workloads
associated with each project activity and one
database with accurate workload data

· Pre-Status Report – combine all databases to
expand communication and eliminate time lag
with data

· Allow interaction with Voyager system
(mileage tracking system)

· Allow charges to emergency projects or those
with short-term project needs not originally
planned for

· Resource Load – scheduling tool that would
update when charges are sent to seniors for
approval; update when project starts or
changes

· Create report to show traffic management and
construction forecasts

· Provide one ROW database for the division
(not at HQ level)

· Allow tracking equipment inventory, usage
(cell phones, vehicles, etc.)

· Allow seniors to use these reports to identify
peak seasons in workload

· Allow tracking of time charged to emergency
projects

· Automated construction map should help retain
project managers’ control when going from
RTL to construction

· Post annual workload reports and
construction maps on Internet

· Yes

· Yes

· No

· Yes

· Yes (after
approval)

· No

· No

· No

· Yes

· Yes

· No
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Table 2.3: Summary of Reports and Comments from District 3 – Marysville

SAMPLE REPORTS REPORTING NEEDS
INTERVIEWEE UNIT

Index
Number Name [Source] Reproducible? Comments Attainable?

Andrew Brandt
Cindy Anderson

Project
Management

·D3-PJM-01
·D3-PJM-02

·D3-PJM-03
·D3-PJM-04

·D3-PJM-05
·D3-PJM-06
·D3-PJM-07
·D3-PJM-08
·D3-PJM-09

·D3-PJM-10
·D3-PJM-11

·D3-PJM-12

·D3-PJM-13

·D3-PJM-14
·D3-PJM-15
·D3-PJM-16
·D3-PJM-17
·D3-PJM-18
·D3-PJM-19
·D3-PJM-20

· Programming Sheet
· Baseline Scheduling Report [XPM,

PMCS, APL]
· SHOPP Major Report
· NR Approved Project List Workload by

District [North Region Database]
· Capacity Comparison Report
· Minor Program Report
· D3 Monthly Comparison of SB45 Data
· Task Management Pilot Project List
· STIP Quarterly Progress Report [CTIPS,

XPM, HQ expenditures, local data]
· Compete Project Index
· Project Status Report [PMCS, CTIPS,

TRAMS]
· Projects in Construction Status Report

· Projects in Pre-Programmed Phase
Report

· D3 Local Projects Report
· SHOPP Project Report
· Milestone Reports for D2, D2, D3
· Bible Categories
· Project Level Resource Plan
· Projects Meeting Starting Criteria
· Reports Directory

· Partially (capital only)
· Yes

· Yes
· Yes (no quarterly

freezes)
· Yes
· Yes
· Yes
· Yes
· Yes

· Yes
· Maybe

· Partially (no working
days)

· Partially (no
environmental
submittals)

· No
· Yes
· Yes
· Yes
· Yes
· Yes
· Partially (no

programming sheets)

· North Region Project List – milestones,
dates, planned and actual expenditures
pulled from central database

· SB45 – ability to change format as needed
· Standard reports from database that are

reproducible and populate basic project
information (County, route, postmile, etc.)

· Need queries in database to create reports
directly from central database

· PRSM should create fact sheets with basic
project information and place them into a
standard report. Data should be drawn
from the current schedule and budget.

· Yes

· Yes
· Yes



EA: 44-909076             Summary of Results (Final)
Plans and Reports for “My Reports”       December 22, 2006

10

Table 2.3: Summary of Reports and Comments from District 3 – Marysville (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Mike Bauer Project
Management

· D3-PJM-21 · Workload Summary by
Group and District

· Yes · OE Workload – need to know which projects are
included in total PY on annual and monthly basis

· Track project expenditures – should be flexible enough
to know how many hours have been used

· Provide ability to generate graphs from project data on
monthly basis, not only yearly (very important)

· Provide ability to respond to changes in schedule and
forecast impacts

· Allow tracking of resources

· Yes

· Yes

· Yes

· Yes

· Yes

Brent Greene ROW · D3-ROW-01

· D3-ROW-02
· D3-ROW-03

· D3-ROW-04

· D3-ROW-05

· D3-ROW-06

· D3-ROW-07

· D3-ROW-08

· R/W Project Management
Plan

· Utility Verification Status
· North Region R/W FY

Capital Summary
· North Region R/W FY

Workload Summary
· North Region R/W FY

Work Plan
· R/W Pre-Status Report

· Outstanding Assignments

· D3 FY Status of Contract
for Delivery

· No

· Yes
· Yes

· Yes

· Partially (no parcel
information)

· Partially (no parcel
information or
comments)

· Partially (no
comments)

· Partially (no parcel
information)

· Allow flagging of milestones for important projects
· Status document should show hours charged,

production, and capital
· Provide query by ROW and other functions
· Identify assignments and pull from central location
· Allowing reporting by employee – assigned parcels,

due date
· Task management – ensure hours are charged to

correct project
· Project scheduling – timing of resources should fit

curves in demand of project life
· Allow queries for number of hours employees charged

to job without managers checking every step
· Groups within functions should plan to know when

next task can be started
· Allow tracking of whether budget is leftover from

money given from HQ to the Districts
· Allow users to add and manipulate fields as necessary
· Allow management of projects based on interim

deliverables
· Provide statewide consistency and queries from HQ
· Make assignments to track charged hours
· Allow tracking of funding sources and make widely

available

· No
· Yes

· Yes
· Yes
· Yes (if data

is entered)
· Yes

· Yes

· Yes

· Yes

· Maybe

· No
· Yes

· Yes
· Yes
· No
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Table 2.3: Summary of Reports and Comments from District 3 – Marysville (continued)

SAMPLE REPORTS REPORTING NEEDS
INTERVIEWEE UNIT

Index
Number Name [Source] Reproducible? Comments Attainable?

Barbara Reenan
Nagi Pagadala

Design · D3-DSN-01 · PY Report [Project Focus] · Yes · Need to account for peaks in workload demand (peaks are
normally for project reports and PS&E stage)

· Leveling tool should identify peak workload issues early
(prior to entrance into fiscal year) and predict need for
additional staff

· Keep record of baseline costs – track changes in capital
and support costs and associated comments

· Document project assumptions in work plan for better
communication

· Provide feature to allow those at functional level to work in
Level 5 project management (task managers focus on
Level 6 and 7)

· Provide tool for tracking task management issues
· Identify buffers created by PM when overestimating staff

needs
· Track budget and identify changes (need to have more

emphasis on risk management)
· Estimate costs – cumulative impact to other projects that

are not starting
· Empower functions to manage own workload
· Post  estimated construction dates on Internet, but no

reports

· Yes

· Yes

· Yes (if baseline)

· Yes

· Yes

· No
· No

· Yes

· Yes

· Yes
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Table 2.3: Summary of Reports and Comments from District 3 – Marysville (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

John Webb Environmental · D3-ENV-01

· D3-ENV-02

· D3-ENV-03

· Environmental Document
Tracking Sheet [Project
Status Report]

· Workload List for USFSW
Arcata Office and ACOE
[Project Status Report]

· Reports for Current, CCC,
and PA Screened and
Exempted Projects [Intranet]

· No

· No

· No

· Environmental Document Tracking Sheet
should extract data from central database
(not Excel)

· HQ wants to use a new database to track
permit applications and when projects
move to other groups (such as the
Wildlife Agency)

· Combine Status Reports and Environmental
Document Tracking Sheet

· Project managers need to extract data and
have flexibility to generate reports with
multiple milestone dates

· Should be able to sort by important data
fields

· Example: HQ asks, “How many ____
projects did we have last year?”

· Post interactive construction map
upcoming projects on Internet

· No

· Yes (STEVE &
PEAR)

· Maybe (STEVE &
PEAR)

· Yes

· Yes

Nick Zike*
John Snee*

Surveys · D3-SRV-01

· D3-SRV-02
· D3-SRV-03

· Pending Survey Request
Status

· D3 WPS Process
· D1 Current Projects

· Yes

· Partially (no
priority or
parcels

· NROS is developing spreadsheet to
standardize how work is tracked

· Don Campbell (D1) can be contacted for
more information.

Jim Graham
Allison Pitts
Steve Block*

Traffic · D3-TRF-01 · Project Status Listings
[Project Focus]

· Yes · Provide list of projects assigned to unit –
click in project and send email to PM and
update resources

· Allow email to be automatically sent to PM
when resources are low

· Show graphical workload for coming
month, year, period, etc.

· Straighten assignments to correct branch in
project management database

· Allow changes and addition assignments by
PM

· Provide tab to manipulate data – transfer
from Project Focus to Excel

· Provide ability to show only desired data

· Yes

· Yes

· Yes

· Yes (human
interface)

· Yes

· Yes (Project Focus
feature)

· Yes (filter)
*Responded by email
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Ray Akkawi
Rubin Woo
Shahrdad Mahini
Somchai

Chongchaikit

Project
Management

· D4-PJM-01

· D4-PJM-02
· D4-PJM-03
· D4-PJM-04
· D4-PJM-05

· D4-PJM-06

· D4-PJM-07
· D4-PJM-08

· D4-PJM-09

· D4-PJM-10

· D4-PJM-11

· D4-PJM-12

· D4-PJM-13

· D4-PJM-14
· D4-PJM-15

· Project Update Report

· Timesheet Error Report
· Workplan Project List
· Project Summary [WPS]
· Labor Expenditure Report

(FiDO)
· San Mateo-Hayward Bridge –

Charges by Source Unit
[FiDO]

· SHOPP Report [TRAMS]
· Caldecott Timesheet Error

Report
· Expenditure Report

· Support Cost Expenditure
Summary

· South Bay Region Project
Status Update

· Comparison of Planned Hours
vs. Actual Expenditures

· Detail Direct Labor
Expenditure Report

· Expenditure Summary
· Funds Analysis Report

· Partially (no parcels
or permits)

· Yes
· Yes
· Yes
· Yes

· Partially (no potential
charges)

· Yes
· Yes

· Partially (no budget
for COOP)

· Yes

· Yes

· Yes

· Yes

· Allow users to identify that report unit is
doing “____” work though specific
activity codes

· Action on error reports should be
prompted by warning system

· Provide s drop-down menu format
· Report hours requested into Level 6/7

detail and breakdown PY estimate
into units

· Report work plans based on past projects
· Show and track changes in hourly rates,

scope changes, capital costs (usually
3%), incidentals

· List those approved to charge to projects
with maximum allowable hours

· Produce graph/chart showing effort spent
vs. milestone

· Report monthly expended dollars vs.
planned

· Report funding splits for cooperative
agreement contracts

· Send flags (email) and/or stop charging
if effort exceeds budget

· Yes

· Yes

· Yes
· Yes

· Yes
· No

· Partially (no
maximum hours)

· Yes

· Yes

· No

· Partially (warning
only)
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Waddah Al-Zireeni
Jalaleddin Farsa
Imadeddine Aljishi

Project
Management

· D4-PJM-16

· D4-PJM-17

· D4-PJM-18

· D4-PJM-19

· D4-PJM-20
· D4-PJM-21

· D4-PJM-22

· D4-PJM-23
· D4-PJM-24

· D4-PJM-25

· Project Status Sheet for RIP
Projects

· SB45 Red Boxes Analysis
Report

· Upcoming D4 Construction
Projects

· Planned Construction Start and
Completion Projects

· CTC Funding Status Report
· OE Weekly Report

· Upcoming Project Report in
Circulation

· Supplemental Funds Requests
· Annual Report on Locally

Funded Projects
· Quarterly Regional Partnership

Fact Sheet

· Yes

· Yes

· Yes

· Yes

· Yes
· Partially (no total

cost to complete)
· Partially (no

program dollar)
· No
· Yes

· Yes

· Create template to pull upcoming projects
from all sources

· Report planned construction and
completed projects

· Allow cost to complete reports to be
updated immediately

· Provide access to update charges –
support before RTL and capital in
construction

· Combine different reports and change as
needed

· No

· Yes

· Yes

· Yes

· Yes

Sylvia Fung Project
Management

· Show designation for special tasks
· Track activities by EA
· Know who is charging and other specifics
· Consultant Services has multiple codes –

provide ability to track all work under
an EA, search & pull data, identify
funding types

· Yes
· Yes
· Yes
· No (part of Phase II)
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland (continued)

SAMPLE REPORTS REPORTING NEEDS
INTERVIEWEE UNIT

Index
Number Name [Source] Reproducible? Comments Attainable?

Ali Banani
Pochana

Chongchaikit
Jack Siauw

Project
Management

· D4-PJM-26
· D4-PJM-27

· D4-PJM-28

· D4-PJM-29

· D4-PJM-30
· D4-PJM-31

· D4-PJM-32

· D4-PJM-33

· D4-PJM-34
· D4-PJM-35

· Contract Schedules
· FY 232/832 TBSRA Expenditures

Summary [XPM, TRAMS,
FiDO]

· AB 144 Baseline Budget,
Forecasts, and Expenditures
Report [TRAMS, local]

· 2006 First Quarter Report – Toll
Bridge Seismic Retrofit
Program

· Budget Graphics
· D4 Projection by Division vs.

Expenditure
· EA 0120F (SAS) FY Work Plan

PY
· FY Construction Work Plan

(PY/PYE)
· East Span – Demolition Timeline
· Toll Bridge Seismic Retrofit

Program FY Work Plan PY

· Yes
· Yes

· Yes (if baseline)

· Yes (Gantt Chart)

· Yes
· Yes

· Yes

· Yes

· Yes
· Yes

· Forecast needs for FY in non-linear
format

· Report histogram of allocated hours
· Provide pivot tables for flexible reporting

needs
· Progress report should have reliable

division, office, costs center data
· Filter data by capability and activity
· Communicate resources and scheduling –

send email updates to PM for
verification

· Track hours requested vs. approved
· Provide baseline information that is

planned at project start
· Show distribution of resources
· Show universal codes among systems
· Report unit rates, cost updates, hours,

dollars (hours on forecast side and
dollars on accounting side)

· Track hours charged by consulting
services

· Control charging allowances
· Report uniform deadlines

· Yes

· Yes
· Yes

· Yes

· Yes
· Yes

· Yes
· Yes

· Yes
· Not initially
· Yes
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Dave Mohanty
Jit Pandher

Project
Management

· D4-PJM-36
· D4-PJM-37

· D4-PJM-38

· D4-PJM-39
· D4-PJM-40

· D4-PJM-41

· D4-PJM-42
· D4-PJM-43

· D4-PJM-44
· D4-PJM-45
· D4-PJM-46

· D4-PJM-47
· D4-PJM-48
· D4-PJM-49

· D4-PJM-50

· WPS Reports
· Delivery Contract Report

· FY Programmed STIP-
SHOPP Delivery Report

· D4 Delivery Plan Status
· FY Total Milestone Delivery

Report
· FY Baseline Deliverable

Milestone Report
· Weekly Milestone Report
· XPM Project Resource

Report
· R/W Resource Report
· R/W 3-Year Report
· Prioritization List

· District Allocation Report
· Detail Reports
· PY Charges vs. Allocation by

Office
· Expenditure Summary [XPM,

TRAMS]

· Yes
· Partially (no CTC

vote amount)
· Yes

· Yes
· Yes

· Yes

· Yes
· Yes

· Yes
· Yes
· Partially (no manual

adjustment)
· Yes
· Yes
· Partially (no

allocation)
· Yes

· Report support to capital ratio based on
allocation from HQ

· Create fixed reports for prioritization and
distribution allocation

· Report progress, percent complete,
changes needed (charging should be
restricted)

· Create work plans based on past
completed reports

· Yes

· Yes

· Partially (charging
will not be
restricted)
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Ray Pang Design · D4-DES-01

· D4-DES-02

· D4-DES-03

· D4-DES-04
· D4-DES-05

· D4-DES-06
· D4-DES-07

· Quarterly Delivery Design Report
[WPS]

· Quarterly FY Expenditure Report [Mike
Neff]

· Project Cost Estimate Tracking Report
[Project Staff]

· Project Fact Sheet [WPS]
· Design Contra Costa Projects Roster

[WPS]

· Project Work Plan
· Planned Hours Report

· Yes

· Yes

· Yes (iBid)

· No
· Partially (no

program
information)

· Yes
· Yes

· Generate WPS reports by any user

· Provide simple way to access
number of available hours

· Yes (My
Reports)

· Yes

David Eng Landscape
Architecture

· D4-LND-01
· D4-LND-02
· D4-LND-03
· D4-LND-04

· Direct Labor Expenditure Report
· Work Plan Project List
· Work Plan Summary
· Project XPM Resources [ XPM, Labor

Expenditures Report]

· Yes
· Yes
· Yes
· Yes

· Enter and report function unit
hours and approve hours as PM

· Change linear distribution of
resources to accommodate
peak in demand

· Report separate costs for charging
of plant establishment

· Automate basic project data fields

· Yes

· Yes

· Yes (need WBS)

· Yes

MD Salahuddin Maintenance · D4-MNT-01 · Work Plan Summary [WPS] · Yes · Track due dates · Yes
Mike Neff Administration · D4-ADM-01

· D4-ADM-02
· Category and Object Code Listing
· Skyway Project Budget Report

· Yes (FiDO)
· Yes

· Add 93 & 1923 object codes
(IRCP) in reports

· Ability to create ad hoc reports to
know responsibilities for
project tasks

· Yes

· Yes

Toni Scoralle Survey & ROW
Engineering

· Breakdown of hours of OE by
direct and indirect costs

· Report estimated vs. actual use of
WBS codes

· Yes

· Yes

Allison Paich ROW · D4-ROW-01
· D4-ROW-02

· Agenda for Workshop Meeting
· Right of Way Project Worksheet

· Yes
· Partially (no parcel

numbers)

· Track spending – capital and
expenditure information

· Track TPRC status
· Create ad hoc reports, especially

FY spending by    classification

· Yes

· No
· Yes
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Table 2.4: Summary of Reports and Comments from District 4 – Oakland (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Ronald Dong Environmental · D4-ENV-01 · Bi-Weekly Status Report [WPS, PMCS] · Yes (STEVE and
PEAR)

· Report minor and major project
status

· Provide flexibility to create ad hoc
report

· Yes

· Yes

Bao Chan Operations · D4-OPR-01
· D4-OPR-02
· D4-OPR-03

· D4-OPR-04

· XPM Detail Report
· COS Allocation Expenditure Report
· FY Project Prioritization List

· Project Hour Tracking Worksheet

· Yes
· Yes
· Partially (no

manual
comments)

· Yes (if approved is
baseline)

· Integrate data in “FY Project
Prioritization List” into PRSM

· Show all projects in reports rather
than a one-by-one basis

· Show planned hours, approved
hours, used hours

· Allow function managers to report
XPM data

· Allow function managers to set
and report priorities

· Report costs and milestones on
Internet

· Maybe

· Yes

· Yes

· Yes

· Yes

Mike Lafaivre
Bellshader Felleke

Construction · D4-CON-01
· D4-CON-02
· D4-CON-03

· D4-CON-04

· Project Information Sheet
· CADb Data Report [multiple databases]
· Allotment/Expenditures/Balance for

Active Projects – D4 Construction
· Payroll Cost

· No (CMS)
· Yes
· Yes

· Yes

· Report personnel needs in web-
based system (cell phones,
vehicles)

· Integrate Sequel Server data with
PRSM

· Improve correspondence between
construction and PY requests

· Export data and maintain
spreadsheet with real-time data

· Track charges – budget frequently
gone when construction phase
starts

· No

· Data available to
download

· No

· Yes
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Table 2.5: Summary of Reports and Comments from District 5 – San Luis Obispo

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Rochelle Vierra PPM · D5-PJM-1

· D5-PJM-2

· D5-PJM-3

· WBS Resource Estimate
Worksheet

· Project Progress Update
Report

· Quarterly Progress Report for
STIP Projects

· Yes

· Yes

· Yes

· Provide ability to report how much D5 delivered this
fiscal year/quarter/month

· Yes

 Val Houdyshell Programming · D5-PGM-1 · 05-06 District 5 Delivery Plan · No
Johanna Andris PPM · D5-PJM-4 · Project Audit Process

[Document]
· No · Allow project flags to be checked through FiDO · Yes

Patrick Connally Construction · Would like to track time, overtime, and work plan
· Provide planned vs. expended hours (regular and

OT) and view by unit and FY
· Provide change order transmittal information

· Yes
· Yes

· No
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Table 2.6: Summary of Reports and Comments from District 6 – Fresno

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Said Ismail
Linda Araujo
Andrea Senan
Teresa Rix
Lydia Gomez

PPM · D6-PJM-1

· D6-PJM-2
· D6-PJM-3

· D6-PJM-4
· D6-PJM-5

· D6-PJM-6

· Print out of all XPM web
based reports [see folder]

· Approved Projects List [APL]
· Comprehensive Monthly

Report [Region]
· Capital Outlay Support
· PID Effort

· Minor Construction Project
List

· Partially (no parcel
or APN info; map
is possible)

· Yes
· Yes

· No
· Yes (if data is in

XPM)
· Yes (if data is in

XPM)

Steve Curti Planning · D6-PLN-1
· D6-PLN-2

· Project Status Report
· SHOPP Report

· Yes
· Yes

Paula Paden ROW · D6-ROW-1 · PMCS fields · No

Scott Smith
Susan Schilder

Environmental · D6-ENV-1 · Separate FMP database [see
folder]

· Yes · Project schedules in easy-to-read format
· Project fact sheet
· Provide planned, allocated and expended

resources by project and unit with
graphics

· Yes (PEAR)
· Yes (PEAR)
· Yes (PEAR)

Pamela Medina Construction · D6-CON-1
· D6-CON-2

· D6-CON-3
· D6-CON-4

· XPM Resource Information
· XPM District and EA

Information
· XPM Schedules
· HQ OE Project Database

· Yes
· Yes

· Yes

· Allow timesheet tracking
· Provide Training History – Learning

Management System
· Generate map of project location

· Yes
· No

· No

Glen Medina Surveys · Integrate PRSM into existing MS Access
system

· Generate survey request numbers
· Provide a work-estimating tool to be able

to shift resources within the region

· Yes

· No
· No
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Table 2.7: Summary of Reports and Comments from District 7 – Los Angeles

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Roger Yoh PPM · D7-PJM-1

· D7-PJM-2
· D7-PJM-3
· D7-PJM-4
· D7-PJM-5
· D7-PJM-6
· D7-PJM-7
· D7-PJM-8
· D7-PJM-9
· D7-PJM-10
· D7-PJM-11

· Web Based Primavera (P3) has all
reports used by staff

· Project Report (Several Fields)
· Capital Project Delivery Plan
· Management Schedules
· Labor Expenditure
· Executive Reports
· Schedule Reports
· Resource/Expenditure Reports
· Alert Reports
· Reference/Others
· Reports and Publication

· Yes

· Yes
· Yes
· Yes
· Yes
· Yes
· Yes
· Yes
· Yes
· No
· Yes

· Provide extremely organized web based P3
reports

· Keep PRSM flexible and retain existing
capabilities. Do not want to ask HQ for
same existing P3 reports after PRSM rollout

· Create graphics with reports
· Provide faster and better way to catch incorrect

charges
· Provide ability to check hours charged in real-

time
· Show balance of hours by cost and task before

approving timesheets
· Provide customized “dashboard” or front page

to have quick access to most commonly
used reports

· Yes

· Yes

· Yes
· Yes

· Yes

· Yes

· Yes

Greg Farr Construction · D7-CON-1
· D7-CON-2
· D7-CON-3

· D7-CON-4

· D7-CON-5
· D7-CON-6
· D7-CON-7
· D7-CON-8

· PMCS Usage
· CTC RTL reports
· Early warning reports (over

charging)
· COS Expenditure/Projection

Reports
· PMI Reports
· Horizon Reports
· COS Overhead Projection
· OE Reports

· Yes
· Yes
· Yes

· Yes

· Yes
· Yes
· Yes
· Yes

· Need DES-OE Access for validation (now must
use FMP to view)

· Create capital project delivery plan per cost
center

· Yes

· Yes

Robert Phan PPM · PMCS Usage · Comment
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Table 2.8: Summary of Reports and Comments from District 8 – San Bernardino

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Robert So and PM
Group

PPM · D8-PJM-1

· D8-PJM-2

· D8-PJM-3
· D8-PJM-4
· D8-PJM-5
· D8-PJM-6
· D8-PJM-7

· D8-PJM-8
· D8-PJM-9

· Capital Outlay Support Workload
Projection

· XPM Status Report – Resources by
CL

· XPM Task Report
· XPM 5yr Resource Report
· OE Weekly Status Report
· SB 45 – Project Support Cost Report
· Status Meeting Report

· Minor Project Status Report
· Project Rescheduling Report

· Yes (project
parts)

· Yes

· Yes
· Yes
· Yes
· Yes
· Partially (no

comments)
· Yes
· Yes

· Very organized FMP system being used.
· Show OE historical data
· Provide updated completion percentage of all

functions and DES info
· Using D-7 Expenditures format
· Create need tree diagram to track splits and

combined EAs
· Allow PRSM to be flexible to export, pivot, and

sort by date (i.e. FiDO)
· Report Legislative information – local agencies

boundary congressional districts
· Provide graphics in PRSM

· Yes (if XPM)
· Yes
· Yes

· No

· Yes

· No

· Yes

Linda Supernaw PM · D8-PGM-1
· D8-PGM-2

· FMP – Project Summary Page
· FMP – Project Detail Page

· Yes
· Yes

· Allow CTIPS information to be automatically
entered into FMP

· Yes

Kim Skinner Environmental · D8-ENV-1

· D8-ENV-2

· Environmental Planning Project
Status

· Federal Aid NEPA Environmental
Docs./Determinations Approved
in CY

· Partially (no
comments)

· Yes (STEVE
& PEAR)

· Show dates when environmental tasks begin
· List projects by date
· Provide PA&ED dates
· Rights of entry data
· Provide conformation report of environmental

work, status, review deadline, and assigned
staff

· Yes
· Yes
· Yes
· No
· No

Will Ochoa Construction · D8-CON-1
· D8-CON-2

· Project Information Sheet
· Construction Monthly Status Report

· Partially
· Partially

· Report staffing needs
· Report schedule by WBS

· No
· Yes

Mike Romo ROW · D8-ROW-1

· D8-ROW-2

· Parcel Tracking System [Excel]

· SOP Summary Report

· No

· Yes

· Use Fox Pro to track progress of parcels for
acquisition

· Track comments for relocation assistance
program

· No

· No



EA: 44-909076             Summary of Results (Final)
Plans and Reports for “My Reports”       December 22, 2006

23

Table 2.9: Summary of Reports and Comments from District 9 – Bishop

SAMPLE REPORTS REPORTING NEEDS
INTERVIEWEE UNIT

Index
Number Name [Source] Reproducible? Comments Attainable?

Bryan Winzenread PPM · D9-PJM-1
· D9-PJM-2

· Project Progress Report [District 6]
· Project Fact Sheet [Published on

Internet]

· Yes
· Partially (no

map)

· Create a flexible system
· Provide ability to import PRSM data to Excel

· Yes
· Yes

Susan Logan Budgeting · D9-PGM-1
· D9-PGM-2
· D9-PGM-3

· HQ PSD Report
· Planned v Expenditures
· TRAMS PY and PS $’s Expenditures

Compared to SCO

· Yes
· Yes
· No

· Report expenditures vs. allocation together,
either by EA, unit, or object code
(expenditure information has a 1.5 month lag
time)

· Report operating expenses vs. PYs

· Report encumbrance vs. allocation

· Yes (at project
level)

· Maybe (FiDO
enhancement)

Rob Sanchez Construction · D9-CON-1 · Project Record · No · Allow project record to be web based · No
Miguel Perez PPM · D9-PJM-3 · FY Project Delivery – Resources · Yes · Separate reports by project phase (PID,

PA&ED...)
· Report names of employees who have charged to

project

· Yes

· Yes

Table 2.10: Summary of Reports and Comments from District 10 – Stockton

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Robert Nguyen PPM · D10-PJM-1
· D10-PJM-2
· D10-PJM-3
· D10-PJM-4

· Programming Sheet [D-3 Go By]
· Resource by Unit [D-3 Go By]
· Gantt Chart [D-3 Go By]
· XPM Resorting Report [D-3 Go By]

· Yes
· Yes
· Yes
· Yes

· Use D-3 reports as examples
· Provide planned vs. expenditures and report

much budget is remaining
· Report names of employees who have charged to

projects
· Create error reports for logic on schedules
· Provide ability to capture charges to Level 6

tasks

· Yes
· Yes

· Yes

· Yes
· Yes

Katherine Beus PPM · D10-PJM-5
· D10-PJM-6

· Planned v Expended / Resource Report
· Project Pre-status Report [District 6]

· Yes
· Maybe

(needs
review)

· Allow tracking of comments in progress reports
· Provide access to historical information to use an

example plan for similar new projects
· Provide ability to send information to CTC

· No
· Yes

· Partially (not
electronically)
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Table 2.11: Summary of Reports and Comments from District 11 – San Diego

SAMPLE REPORTS REPORTING NEEDS
INTERVIEWEE UNIT

Index
Number Name [Source] Reproducible? Comments Attainable?

James Stewart PPM

· D11-PJM-1
· D11-PJM-2
· D11-PJM-3

· Web Based Primavera (P3) has
all reports used by staff

· Budgeted vs Actual Hours
· Projects with RTL between
· Project Status Report

· Comment

· Yes
· Yes
· Partially (no

parcel info)

· Provide Division information by district and
assembly

· Provide programmed vs. expended by “color
of money”

· Allow PRSM to be flexible and provide
ability to download to Excel and create
graphics

· No

· Partially

· Yes

Susan Huntington
Diane Bader
Nadine Danjou

Trans Net · D11-PGM-1

· D11-PGM-2

· RTIP and CIP [SANDAG]

· EAP Expenditures [FMP]

· Yes (reversed
monthly
upload)

· Yes

· Currently using P3, PMCS, FiDO and FMP
database

· Allow monthly downloads to CEQUA server
· Provide historical FiDO information and

ability to search similar projects to use as
examples

· Use Excel to generate planned vs. expended
costs

· Provide programmed resources
· Report percentage programmed vs.

percentage complete based on PM input
· Report summary by cost center

· Show information by different definitions
instead of codes

· Report programmed hours and dollars vs.
percentage complete of hours and dollars

· Include print conditions at bottom of page

· Comment

· Yes
· Yes

· Yes

· Partially
· Yes

· Yes (users override
defaults)

· Yes (included in
FiDO)

· Yes

· No (not on list)

Laura Rivas PPM · Ensure data accuracy · Comment
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Table 2.12: Summary of Reports and Comments from District 12 – Irvine

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Bob Bazargan PPM · D12-PJM-1

· D12-PJM-2
· D12-PJM-3
· D12-PJM-4

· Weekly District Model
[(Scheduling]

· Project Information [Web site]
· SB 45 [Web site]
· Projects with Budget by Cost

Center

· Yes

· Yes
· Yes
· Yes

· Create web-based system to be used by all PMs
· Currently, planned hours come from Excel

spreadsheet and output goes into XPM
· Report expenditures vs. allocation by cost center
· Provide EA history, including splits and

combinations

· Yes
· Yes

· Yes
· No

Kathy Anderson R/W · D12-ROW-1
· D12-ROW-2
· D12-ROW-3

· D12-ROW-4

· Parcel Tracking System [Excel]
· SOP Summary Report
· Certification Schedule (by

Project)
· CTIPS printout [Operation and

Protection Program]

· No
· Yes
· Yes

· Yes
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Table 2.13: Summary of Reports and Comments from Headquarters – Sacramento

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Matt Bailey Project
Management

· HQ-PJM-01
· HQ-PJM-02

· HQ-PJM-03

· Task Manager Report
· Capital Outlay Performance

Report

· Quarterly Project Delivery
Report

· Yes
· Partially (except for

overhead and past
efficiency)

· Yes (except for rail
program and
comparison data)

· Compare current and baseline project
information without overwriting
original data

· Report current capital-support cost ratio
at any time

· Report trends
· Report by components and type of

document (e.g., remove environmental
reports from budget if not needed)

· Yes (except for
programmed
data)

· Yes

· Yes
· Yes

Rick Guevel Project
Management

· HQ-PJM-04

· HQ-PJM-05
· HQ-PJM-06

· HQ-PJM-07

· HQ-PJM-08
· HQ-PJM-09
· HQ-PJM-10
· HQ-PJM-11

· HQ-PJM-12
· HQ-PJM-13
· HQ-PJM-14

· HQ-PJM-15

· HQ-PJM-16

· HQ-PJM-17
· HQ-PJM-18
· HQ-PJM-19

· HQ-PJM-20
· HQ-PJM-21

· Cost Report & Project
Delivery

· April 7 PDR
· April 7 Contract Delivery –

Status Report
· Statewide Comparison Report

· Quarterly Management Report
· Average Cost Per Hour Report
· Multi-year COS Plan
· SHOPP Project Delivery Cost

& Schedule
· STIP Report – D1
· Schedule of Errors
· Statewide Capital

Improvement Projects
Delivery Performance

· Expenditures for STIP
Projects

· Financial Report For Fiscal
Year 2006/07 Minor A
Projects

· Project Allocation Report
· Basic Project Description
· Historical Cost Analysis

· PY Allocation Proposals
· PMCS, XPM, and Workload

Report

· No

· Partially (no
allocations)

· No
· Yes (FiDO)
· No

· Yes
· Yes
· Yes

· Yes

· Yes (need work
plan)

· Yes
· Yes
· No (spreadsheets

okay)
· No
· Yes
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Table 2.13: Summary of Reports and Comments from Headquarters – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

John Espinoza Project
Management

· HQ-PJM-22
· HQ-PJM-23

· Contract for Delivery Summary
· Delivery Plan

· Yes
· Yes

Nigel Blampied Project
Management

· HQ-PJM-24 · Budget Monitoring System
Reports

· Yes

Anthony Perry
Michael Kissel
Christine Inouye

Construction · HQ-CON-01 · Phase 3 Expenditures – Awarded
Projects Report [Construction
Management software]

· No · Capture history and changes to project
· Share data with OE and design
· Track staff changes and assign codes
· Track operating expenses – including service

contracts, rentals, overhead
· Track task orders for A&E consulting projects
· Forecast future resources based off queries of

similar projects
· Report feedback for closeout to PM
· Show historical data check for project

locations to anticipate CCO
· Flag expenses greater than CCO
· Track expenditures and alert users and

approaching end of budget
· Report funding share, support costs, oversight

engineering, project delivery
· Track users and dates of modifications for

reliability of data
· Post advertised projects in Internet for

trade groups and industry members

· Yes (CMS)
· Yes (CMS)
· Yes
· Yes (IFMS)

· Yes
· Yes

· Yes
· Yes (CMS)

· Yes (CMS)
· Yes

· Yes

· Yes

Jan Winbigler
Mark Monroy

Capital Budget · Report data with specific point in time –
changes in author, authority vs.
expenditure

· No

Barry Christe
Tom Sparks

ROW · HQ-ROW-01 · ROW Project Worksheet · No · Track data at parcel level and report down to
local jobs

· No

Rene Halverson Human
Resources
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Table 2.13: Summary of Reports and Comments from Headquarters – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Kurt Scherzinger
Jordan Leung

Transportation
Programming
(STIP)

· HQ-TPG-01 · STIP/SHOPP Reports (Financial
Reports)

· Partially
(one-to-one
portions)

· Show history of program, allocation, and
award

· Report scope changes
· Capture ROW capital by project management

reports
· Provide same EA between ROW and project

level
· Report complete ROW, RTL, vote date (STIP

reports are incomplete)

· No

· No
· Yes

· No

· Yes

Terry Murphy
Dani Fischer

Training · HQ-TRN-01
· HQ-TRN-02
· HQ-TRN-03

· PMP & PM Certificate Summary
· Caltrans Certified PMP List
· Capital Project Skill Development

Report
[TRAMS, PeopleSoft, LMS]

· No
· No
· No

· Properly report expenditures and travel charges
· Report hours spent on all WBS; provide ability

to focus on these areas for training
· Show upcoming projects for training
· Show historical trends and hours charged to

assess demands

· Yes
· Yes

· Yes
· Yes

Tim Craggs
Ray Tritt
Mary Beth Herritt

Design · HQ-DES-01 · Cooperative Agreement Activity
Status Report

· Yes · Report cost history and dates of performed
estimates

· Get support costs by phases
· Report all projects meeting criteria for value

analysis
· Identify projects having modifications
· Have program codes to include oversight and

delivery
· Allow searches of milestones by WBS
· Allow searches by construction schedule,

milestone dates (preferably to Level 7)
· Flag experimental features and construction

evaluation effort
· Include PID fields
· Report/audit construction and safety reviews
· Report quality checkpoints tied to milestones

(might have WBS code)

· Yes

· Yes
· Yes

· No
· Yes

· Yes
· Yes

· No

· Yes
· Yes
· Yes
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Table 2.13: Summary of Reports and Comments from Headquarters – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Blanca Rodriguez Resource
Management
and Support

· HQ-RMS-01
· HQ-RMS-02
· HQ-RMS-03

· HQ-RMS-04
· HQ-RMS-05
· HQ-RMS-06

· Allocation Detail
· Initial Allocation
· Allocation & Expenditures by

Category
· Initial Allocation (Statewide)
· COS Allocation
· Initial Allocation (By office)

· No
· No
· No

· No
· No
· No

Amy Pettler
Jennifer Gillies

Biology · Show flag through email if data is different from
local database (using PEAR & STEVE)

· Report hours scheduled for WBS, allocated
hours, work plans through queries

· Show when PAE&D are issued
· Track itemized costs
· Breakdown and report mitigation obligations

(cost, species, habitat type, monitoring,
reporting, permit deadlines, expiration)

· Report animal-vehicle collision data
· Provide amount of money spent on  tool

development and environmental studies
· Document archiving

· Yes

· Yes

· Yes
· Yes (PEAR)
· Yes (PEAR)

· No
· No

· No
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Table 2.14: Summary of Reports and Comments from Division of Engineering Services – Sacramento

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

John Stayton Structures · DES-STR-01 · eSSOP – Tramslite Report
[eSSOP, Tramslite]

· Yes · Provide an estimated timeline based on
budget for project

· Report a combination of expenditures and
resource allocation (for multiple FY)

· John Stayton, Ruth Fernandes, Nizar
Melehani, and Jack Young can be contact
for more information.

· Yes

· Yes

Haydee Giusti METS · Provide ability to exclude unwanted data · Yes

Deh-Jeng Jang Geotech · DES-GEO-01

· DES-GEO-02

· Project Information Form

· Earned Rules Calculations

· Maybe (needs
additional work)

· Yes

· Allow data entry to at least the next-lowest
WBS level, including encoding of earned
value rules

· System should be readily downloadable or
tagged by other databases to use latest
data

· Pre-populate basic project information
· Provide task-level data; track project

changes down to sub-task
· Track project status (resources and money

spent)
· Workflow management – system should

improve communication

· Yes

· Yes

· Yes
· Yes

· Yes

· Yes

Katie Berringer Operating
Budgets Admin

· System should properly report state of
account – leave of absence, non-
compliance

· No

Ed Leivas Project Delivery · DES-DLV-01

· DES-DLV-02

· Summary of EA by Charge
District [Trams-Lite]

· PPWD-XPM Comparison
Report [File Maker Pro]

· Yes

· Will remain in
system to feed
XPM

· Show start and end dates in addition to
milestones

· Show which jobs are on delivery plans
· Show programs associated with EA
· Notify users when projects have changed –

monthly report showing modifications
· Provide specific milestones related to

projects
· Track hours to task level, know percent

complete, allocation to tasks

· Yes

· Yes
· Yes (partially)
· Yes (partially)

· Yes

· Yes
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Table 2.14: Summary of Reports and Comments from Division of Engineering Services – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Steve Jaques Preliminary
Investigations

· DES-INV-01

· DES-INV-02

· DES-INV-03
· DES-INV-04

· Proposed Changes Report
[eSSOP]

· Planned Deliverables
[eSSOP]

· Milestones That PI Tracks
· Examples of Incomplete

Reports

· Yes

· Yes

· Yes

· Track hours charged; tie-in with TOPS and
track level 7-8 detail

· Track correct scope of work
· Use the BSS Comp field in eSSOP to track

completion date and project due date for
Foundation Plan

· Provide project history

· Yes

· No
· Yes

· Yes

Doug Dunrud Special Design · DES-SDSN-01 · Project Information Reports
[local databases]

· Maybe (must be in
database to
report)

· Allow estimation of project life by
comparing to similar projects

· System should be flexible enough to track
shifts in resources

· Show work agreements and demands
ahead of design requests

· Yes

· Yes

· Yes

Jeff Wiley Transportation
Architecture

· DES-TARC-01

· DES-TARC-02

· DES-TARC-03

· DES-TARC-04

· Allocated Resources from
XPM

· Total Expenditures by
Activity Code

· North Region Project Focus
Printout

· TAMEWW Status of Projects

· Yes

· Yes

· Yes

· Partially (might not
have new
milestones)

· Track programmed costs, expenditures,
budget remaining, percent complete

· Track scheduling – targets, comments,
communication with PM

· Allow flexibility to make reports as
needed and sort by wanted field

· System should not lock in branches to
specific projects

· Provide ability to propose change in
number of hours (workflow automation)
– emails sent with request and
description

· Yes (not
complete
programmed
costs)

· Yes

· Yes

· Yes

· Yes
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Table 2.14: Summary of Reports and Comments from Division of Engineering Services – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Bill Kodani
Hooshang Mehrshahi

Advertising · PRSM should work with the Advertising
unit’s new system

Bob Davies Surveys · DES-SRV-01
· DES-SRV-02
· DES-SRV-03

· Overtime Usage by Cost Center
· Statewide Positions Analysis
· Statewide Survey/RW

Engineering Expenditure
Report

· Yes
· Yes
· Yes

· Provide flexible systems to get needed
fields

· Break down hours, including OT hours
per quarter

· Track actual allocation and requested
allocation

· Yes

· Yes

· No

Dave Brubaker
Don Ivy

Photogrammetry · DES-PHO-01
· DES-PHO-02
· DES-PHO-03

· Quarterly Report Office Memo
· OoP Status Report
· Photogrammetry Project

Management Report

· No
· Not initially
· Yes

· Provide homogeneous approach to track
labor and communication needs

· Pull current hours charged and status
from database (tracked from EA
entered)

· Track flags for all subdivisions

· Yes

· Yes

· Yes

Rebecca Harnagel Office of
Engineering

· DES-OE-01
· DES-OE-02
· DES-OE-03

· DES-OE-04

· Weekly Status Report
· Area Seniors Report
· Projects “Not-DRC’d” Weekly

Report
· Safety Projects Weekly Report

· Partially (no permits)
· Yes
· Yes

· Yes

· Inform plans, comments, schedule in
PSE

· Access overall department database for
all projects from inception to
completion

· Allow searches by EA, District, dates
· Track status and reasonableness of

meeting deliverable dates

· Yes

· Yes

· Yes
· Yes
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Table 2.14: Summary of Reports and Comments from Division of Engineering Services – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Kris Kuhl Office of
Engineering

· DES-OE-05
· DES-OE-06
· DES-OE-07

· DES-OE-08
· DES-OE-09

· DES-OE-10
· DES-OE-11

· DES-OE-12

· DES-OE-13
· DES-OE-14

· Project Plans Document
· Quarterly Report Summary
· Low Bid vs. Engineer’s Estimate

Graphs
· Contract Progress Report
· California Paving Asphalt Price

Index
· Award Tracker Report
· Bidder Activity Report

Summary
· Uniform Report of DBE Awards

or Commitments and
Payments

· Small Business Utilization
· Contract Cost Data

[OE Database – File Maker Pro
Based]

· Maybe
· No
· Yes (IBID)

· Yes
· Yes (IBID)

· Partially (no DBE)
· No

· No

· No
· No

· System should be flexible enough to
redefine views

· Create standard reports based on
parameters if business process changes

· Provide broader range of information – 12
month forecast report not tied with
central database

· Track processes per timesheet
· Allow other divisions to pull OE data to

view
· Report status and resources graphically –

start to finish of project, calc earned
value rules

· Yes

· Yes

· Yes

· Yes
· Yes

· Yes

Eric Olives
John Babcock

Structure
Construction

· DES-SCON-01
· DES-SCON-02
· DES-SCON-03

· FY Project Resources Report
· Structure Construction Report
· Project Status Report

[SCEMS, XPM, TRAMS]

· Yes
· Yes
· Yes

· Provide hours allocated by fiscal year,
cost center, codes

· Provide milestones after RTL
· Show funding sources and summarize

(SHOPP, STIP, etc.)
· Pull PMCS data into formats that work

with SCEMS (local system that
combines XPM and TRAMS data)

· Support cost tracking, expenditures,
allocation

· Communicate scope better by allowing
more project description

· Yes

· Yes
· Partially

· Yes

· Yes

· Not initially
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Table 2.14: Summary of Reports and Comments from Division of Engineering Services – Sacramento (continued)

SAMPLE REPORTS REPORTING NEEDSINTERVIEWEE UNIT
Index Number Name [Source] Reproducible? Comments Attainable?

Kelly Holden
Kevin Keady

Bridge Design · DES-BDES-01

· DES-BDES-02
· DES-BDES-03

· eSSOP Project Information
[eSSOP]

· eSSOP Milestone Report [eSSOP]
· Bridge Design Timesheets

[TRAMS]

· Yes

· Yes
· Yes

· Provide detail down to person level –
assignments, timeline

· Level resources among branches –
share manpower, shift resources

· Take timesheet data and link to CPM
package

· Retrieve project information  - PM,
designers, scope

· Use smaller internal milestones to
stay on track

· Update DPS&E and RTL dates
quicker

· Control milestone dates by backing
out of populated dates

· Upload changes in milestone dates to
XPM

· Give project engineers editing
capabilities

· Give PM access to milestones (at least
viewing)

· Communicate project history –
changes in project with reasons,
justify money requests

· Track structures in projects
· Ensure correct charges to EA

· Yes

· Yes

· Yes

· Yes

· No

· Yes

· Yes

· Yes

· Yes

· Yes

· Maybe

· Yes

Belinda Hon
Raminder Bola

Workload
Development

· DES-WKD-01

· DES-WKD-02

· DES-WKD-03

· DES-WKD-04

· DES-WKD-05

· Procedures for Creating a
Workload Report

· DES FY Project Direct Workload
Projection [XPMC, Delta File,
Delivery Plan]

· DES FY Major Project Workload
Report [XPMC, Delta File,
Delivery Plan]

· Workload Estimates by DES
Subdivision

· Resource Target Plan

· Maybe (no
workload bucket)

· Maybe

· Maybe

· No

· No

· Provide automated system to build
pivot tables in Excel

· Provide ability to export data into
Excel or ASCII

· Create combined workload report for
DES by division, office, and
bucket

· System should be flexible enough to
see any combination data and
assign filters to create reports
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3 REPORT DEVELOPMENT ESTIMATIONS

3.1 Methodology
After reviewing the sample reports collected from the on-site interviews, approximately
60%  were  eliminated  from  analysis  as  a  result  of  duplication,  non-standardization,  and
default reports.  The remaining reports were used to develop estimated labor hours and
costs.

Each report was initially assigned an index to rate the complexity of development.  The
index ranges from 1 (least complex and labor intensive) to 5 (most complex and labor
intensive).  Next, the number of hours were estimated for design, development, and
testing  of  each  report.   Using  a  labor  rate  of  $75  per  hour,  costs  for  development  were
calculated for each report.

Cost  estimates  do  not  take  into  account  labor  for  Report  Consolidation  or  Standard
Default Reports that might be able to provide the same data in a standardized format.  An
hourly labor rate of $75 was assumed.

3.2 Labor and Estimates of Probable Costs
Table  3.1  presents  the  total  number  of  labor  hours  and  cost  for  developing  the  desired
reports for PRSM.

Table 3.1: Total Report Development Estimate

Estimate or Probable Hours

Design Development Testing Total

Estimates
of Probable

Cost

1,006 4,024 3,018 8,048 $603,600

As shown in Table 3.1, an estimated total of 8,048 labor hours would be needed to
develop the reports for a cost of $603,600.

Table 3.2 presents report names and index numbers along with estimated complexity
indices, labor hours, and costs for each report.  Approximately 60% of the reports
collected were eliminated from analysis as a result of duplication, non-standardization,
and default reports.  Because of this, not all reports are listed in Table 3.2.
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Table 3.2: Detailed Report Development Estimate

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

WORK PLAN STATUS REPORT D1-PJM-01 3 6 24 18 48 $3,600

R/W PRE-STATUS REPORT D1-PJM-02 2 4 16 12 32 $2,400

CONSTRUCTION REPORT D1-PJM-03 3 6 24 18 48 $3,600

STORM DAMAGE REPORT D1-PJM-04 2 4 16 12 32 $2,400

PROJECT PROGRAMMING SHEET D1-PJM-05 3 6 24 18 48 $3,600

NR PROJECTS LIST INFORMATION REPORT D1-PJM-06 2 4 16 12 32 $2,400

DESIGN ASSIGNMENT REQUEST D1-PJM-07 3 6 24 18 48 $3,600

CONTRACT FOR SUCCESS REPORT D1-PJM-08 3 6 24 18 48 $3,600

STIP/PID EXPENDITURES REPORT D1-PJM-09 3 6 24 18 48 $3,600

FY DELIVERY PLAN D2-PGM-01 2 4 16 12 32 $2,400

D2 FUNDING ANALYSIS REPORT D2-PGM-03 2 4 16 12 32 $2,400

HISTORICAL/ FORECASTED RTL DELIVERY D2-PGM-04 4 8 32 24 64 $4,800

PROJECT MASTER DATABASE D2-PGM-05 1 2 8 6 16 $1,200

PROJECT LOOKUP SCREEN D2-PGM-06 1 2 8 6 16 $1,200

RESOURCE REPORT BY UNIT D2-PGM-07 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

RESOURCE CATEGORY REPORT D2-PGM-08 1 2 8 6 16 $1,200

SUMMARY TAP REPORT D2-PGM-09 2 4 16 12 32 $2,400

STANDARD RESOURCES REPORT D2-PGM-10 1 2 8 6 16 $1,200

MILESTONE REPORT D2-PGM-11 1 2 8 6 16 $1,200

STIP PROGRESS REPORT D2-PGM-13 2 4 16 12 32 $2,400

FUNCTIONS WORKLOAD SUMMARY D2-PGM-14 3 6 24 18 48 $3,600

D2 FY OVERHEAD EXPENDITURES REPORT D2-PGM-15 3 6 24 18 48 $3,600

COS D2 PERSONNEL SERVICE & CROSS-
ALLOCATIONS AND EXPENDITURES REPORT D2-PGM-16 4 8 32 24 64 $4,800

D2 FY WORKLOAD REPORT D2-PGM-17 3 6 24 18 48 $3,600

D2 APPROVED MINOR PROGRAM REPORT D2-PGM-18 3 6 24 18 48 $3,600

APPROVED PROJECT LISTING D2-PGM-19 2 4 16 12 32 $2,400

D2 FY BASELINE DELIVERY BY QUARTER D2-PGM-20 2 4 16 12 32 $2,400

D2 FY SAFETY PROGRAM DELIVERY BY QUARTER D2-PGM-21 2 4 16 12 32 $2,400

D2 FY DELIVERY PLAN BY QUARTER D2-PGM-22 2 4 16 12 32 $2,400

D2 FY POST STATUS SUMMARY D2-PGM-23 2 4 16 12 32 $2,400

ROUTE CONFLICTS SPREADSHEET D2-PGM-24 4 8 32 24 64 $4,800
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

PROJECT FOCUS WEB DATABAS SUMMARY D2-PJM-01 2 4 16 12 32 $2,400

FIXED DATA REPORT D2-PJM-03 2 4 16 12 32 $2,400

FULL WBS LISTING D2-PJM-04 1 2 8 6 16 $1,200

SB45 CATEGORY WORKSHEET D2-PJM-05 2 4 16 12 32 $2,400

WBS TASKS REPORT D2-PJM-06 2 4 16 12 32 $2,400

5-YEAR BCAC PRINTOUT D2-PJM-07 4 8 32 24 64 $4,800

10-YEAR INDIVIDUAL RESOURCES PRINTOUT D2-PJM-08 3 6 24 18 48 $3,600

NORTH REGION WORKPLAN STATUS D2-PJM-09 2 4 16 12 32 $2,400

ROUTE CONFLICT REPORT D2-TRF-01 3 6 24 18 48 $3,600

BRANCH PRE-STATUS UNIT REPORTS D2-DSN-01 3 6 24 18 48 $3,600

POB VS. WORKLOAD USING HAL D2-DSN-03 4 8 32 24 64 $4,800

COMPARISON OF HAL AND XPM PY/DOLLARS
REPORT D2-DSN-04 4 8 32 24 64 $4,800

MAJOR BRANCH MILESTONES FOR FY REPORT D2-DSN-05 2 4 16 12 32 $2,400

D2 WORKLOAD REPORT D2-CON-02 3 6 24 18 48 $3,600

2006 NORTH REGION CONSTRUCTION MAP D2-CON-03 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

PROGRAMMING SHEET D3-PJM-01 2 4 16 12 32 $2,400

BASELINE SCHEDULING REPORT D3-PJM-02 2 4 16 12 32 $2,400

SHOPP MAJOR REPORT D3-PJM-03 2 4 16 12 32 $2,400

NR APPROVED PROJECT LIST WORKLOAD BY
DISTRICT D3-PJM-04 2 4 16 12 32 $2,400

CAPACITY COMPARISON REPORT D3-PJM-05 2 4 16 12 32 $2,400

MINOR PROGRAM REPORT D3-PJM-06 2 4 16 12 32 $2,400

D3 MONTHLY COMPARISON OF SB45 DATA D3-PJM-07 3 6 24 18 48 $3,600

TASK MANAGEMENT PILOT PROJECT LIST D3-PJM-08 2 4 16 12 32 $2,400

STIP QUARTERLY PROGRESS REPORT D3-PJM-09 3 6 24 18 48 $3,600

COMPLETE PROJECT INDEX D3-PJM-10 3 6 24 18 48 $3,600

PROJECT STATUS REPORT D3-PJM-11 2 4 16 12 32 $2,400

PROJECTS IN CONSTRUCTION STATUS REPORT D3-PJM-12 2 4 16 12 32 $2,400

PROJECTS IN PRE-PROGRAMMED PHASE REPORT D3-PJM-13 2 4 16 12 32 $2,400

SHOPP PROJECT REPORT D3-PJM-15 2 4 16 12 32 $2,400

MILESTONE REPORTS FOR D1, D2, AND D3 D3-PJM-16 2 4 16 12 32 $2,400

BIBLE CATEGORIES D3-PJM-17 1 2 8 6 16 $1,200

PROJECT LEVEL RESOURCE PLAN D3-PJM-18 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

PROJECTS MEETING STARTING CRITERIA D3-PJM-19 1 2 8 6 16 $1,200

WORKLOAD SUMMARY BY GROUP AND DISTRICT D3-PJM-21 2 4 16 12 32 $2,400

UTILITY VERIFICATION STATUS D3-ROW-02 2 4 16 12 32 $2,400

NORTH REGION ROW FY CAPITAL SUMMARY D3-ROW-03 2 4 16 12 32 $2,400

NORTH REGION ROW FY WORKLOAD SUMMARY D3-ROW-04 2 4 16 12 32 $2,400

NORTH REGION ROW FY WORKPLAN D3-ROW-05 2 4 16 12 32 $2,400

ROW PRE-STATUS REPORT D3-ROW-06 2 4 16 12 32 $2,400

OUTSTANDING ASSIGNMENTS D3-ROW-07 3 6 24 18 48 $3,600

D3 FY STATUS OF CONTRACT FOR DELIVERY D3-ROW-08 3 6 24 18 48 $3,600

PY REPORT D3-DSN-01 2 4 16 12 32 $2,400

ENVIRONMENTAL DOCUMENT TRACKING SHEET D3-ENV-01 2 4 16 12 32 $2,400

WORKLOAD LIST FOR USFSW ARCATA OFFICE AND
ACOE D3-ENV-02 3 6 24 18 48 $3,600

REPORTS FOR CURRENT, CCC, AND PA SCREENED
AND EXEMPTED PROJECTS D3-ENV-03 2 4 16 12 32 $2,400

PENDING SURVEY REQUEST STATUS D3-SRV-01 2 4 16 12 32 $2,400

D3 WPS PROCESS D3-SRV-02 3 6 24 18 48 $3,600

D1 CURRENT PROJECTS D3-SRV-03 1 2 8 6 16 $1,200

PROJECT STATUS LISTINGS D3-TRF-01 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

PROJECT UPDATE REPORT D4-PJM-01 2 4 16 12 32 $2,400

TIMESHEET ERROR REPORT D4-PJM-02 2 4 16 12 32 $2,400

WORKPLAN PROJECT LIST D4-PJM-03 1 2 8 6 16 $1,200

PROJECT SUMMARY REPORT D4-PJM-04 2 4 16 12 32 $2,400

LABOR EXPENDITURE REPORT D4-PJM-05 2 4 16 12 32 $2,400

SAN MATEO - HAYWARD BRIDGE - CHARGES BY
SOURCE UNIT D4-PJM-06 2 4 16 12 32 $2,400

SHOPP REPORT D4-PJM-07 2 4 16 12 32 $2,400

CALDECOTT TIMESHEET ERROR REPORT D4-PJM-08 2 4 16 12 32 $2,400

EXPENDITURE REPORT D4-PJM-09 2 4 16 12 32 $2,400

SUPPORT COST EXPENDITURE SUMMARY D4-PJM-10 3 6 24 18 48 $3,600

SOUTH BAY REGION PROJECT STATUS UPDATE D4-PJM-11 2 4 16 12 32 $2,400

COMPARISON OF PLANNED HOURS VS. ACTUAL
EXPENDITURES D4-PJM-12 3 6 24 18 48 $3,600

DETAIL DIRECT LABOR EXPENDITURE REPORT D4-PJM-13 3 6 24 18 48 $3,600

EXPENDITURE SUMMARY D4-PJM-14 3 6 24 18 48 $3,600

FUNDS ANALYSIS REPORT D4-PJM-15 2 4 16 12 32 $2,400

PROJECT STATUS SHEET FOR RIP PROJECTS D4-PJM-16 2 4 16 12 32 $2,400

SB45 RED BOXES ANALYSIS REPORT D4-PJM-17 3 6 24 18 48 $3,600
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

UPCOMING D4 CONSTRUCTION PROJECTS D4-PJM-18 3 6 24 18 48 $3,600

PLANNED CONSTRUCTION START AND
COMPLETION PROJECTS D4-PJM-19 4 8 32 24 64 $4,800

CTC FUNDING STATUS REPORT D4-PJM-20 4 8 32 24 64 $4,800

OE WEEKLY REPORT D4-PJM-21 3 6 24 18 48 $3,600

UPCOMING PROJECT REPORT IN CIRCULATION D4-PJM-22 3 6 24 18 48 $3,600

ANNUAL REPORT ON LOCALLY FUNDED PROJECTS D4-PJM-24 2 4 16 12 32 $2,400

QUARTERLY REGIONAL PARTNERSHIP FACT
SHEET D4-PJM-25 3 6 24 18 48 $3,600

CONTRACT SCHEDULES D4-PJM-26 4 8 32 24 64 $4,800

FY 232/832 TBSRA EXPENDITURES SUMMARY D4-PJM-27 3 6 24 18 48 $3,600

AB 144 BASELINE BUDGET, FORECASTS, AND
EXPENDITURES REPORT D4-PJM-28 3 6 24 18 48 $3,600

2006 FIRST QUARTER REPORT - TOLL BRIDGE
SEISMIC RETROFIT PROGRAM D4-PJM-29 2 4 16 12 32 $2,400

BUDGET GRAPHICS D4-PJM-30 2 4 16 12 32 $2,400

D4 PROJECTION BY DIVISION VS. EXPENDITURE D4-PJM-31 3 6 24 18 48 $3,600

EA 0120F (SAS) FY WORK PLAN PY D4-PJM-32 3 6 24 18 48 $3,600

FY CONSTRUCTION WORK PLAN (PY/PYE) D4-PJM-33 3 6 24 18 48 $3,600

EAST SPAN - DEMOLITION TIMELINE D4-PJM-34 2 4 16 12 32 $2,400

TOLL BRIDGE SEISMIC RETROFIT PROGRAM FY
WORK PLAN PY D4-PJM-35 2 4 16 12 32 $2,400

1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

WPS REPORTS D4-PJM-36 2 4 16 12 32 $2,400

DELIVERY CONTRACT REPORT D4-PJM-37 2 4 16 12 32 $2,400

FY PROGRAMMED STIP - SHOPP DELIVERY REPORT D4-PJM-38 2 4 16 12 32 $2,400

D4 DELIVERY PLAN SATUS D4-PJM-39 2 4 16 12 32 $2,400

FY TOTAL MILESTONE DELIVERY REPORT D4-PJM-40 2 4 16 12 32 $2,400

FY BASELINE DELIVERABLE MILESTONE REPORT D4-PJM-41 2 4 16 12 32 $2,400

WEEKLY MILESTONE REPORT D4-PJM-42 2 4 16 12 32 $2,400

XPM PROJECT RESOURCE REPORT D4-PJM-43 2 4 16 12 32 $2,400

ROW RESOURCE REPORT D4-PJM-44 2 4 16 12 32 $2,400

ROW 3-YEAR REPORT D4-PJM-45 3 6 24 18 48 $3,600

PRIORTIZATION LIST D4-PJM-46 1 2 8 6 16 $1,200

DISTRICT ALLOCATION REPORT D4-PJM-47 2 4 16 12 32 $2,400

DETAIL REPORTS D4-PJM-48 4 8 32 24 64 $4,800

PY CHARGES VS. ALLOCATION BY OFFICE D4-PJM-49 3 6 24 18 48 $3,600

EXPENDITURE SUMMARY D4-PJM-50 3 6 24 18 48 $3,600
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

QUARTERLY DELIVERY DESIGN REPORT D4-DES-01 3 6 24 18 48 $3,600

QUARTERLY FY EXPENDITURE REPORT D4-DES-02 3 6 24 18 48 $3,600

PROJECT COST ESTIMATE TRACKING REPORT D4-DES-03 3 6 24 18 48 $3,600

DESIGN CONTRA COSTA PROJECTS ROSTER D4-DES-05 1 2 8 6 16 $1,200

PROJECT WORK PLAN D4-DES-06 2 4 16 12 32 $2,400

PLANNED HOURS REPORT D4-DES-07 2 4 16 12 32 $2,400

DIRECT LABOR EXPENDITURE REPORT D4-LND-01 2 4 16 12 32 $2,400

WORKPLAN PROJECT LIST D4-LND-02 1 2 8 6 16 $1,200

WORKPLAN SUMMARY D4-LND-03 1 2 8 6 16 $1,200

PROJECT XPM RESOURCES D4-LND-04 2 4 16 12 32 $2,400

WORK PLAN SUMMARY D4-MNT-01 2 4 16 12 32 $2,400

CATEGORY AND OBJECT CODE LISTING D4-ADM-01 1 2 8 6 16 $1,200

SKYWAY PROJECT BUDGET REPORT D4-ADM-02 2 4 16 12 32 $2,400

AGENDA FOR WORKSHOP MEETING D4-ROW-01 1 2 8 6 16 $1,200

RIGHT OF WAY PROJECT WORKSHEET D4-ROW-02 1 2 8 6 16 $1,200
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

BI-WEEKLY STATUS REPORT D4-ENV-01 2 4 16 12 32 $2,400

XPM DETAIL REPORT D4-OPR-01 3 6 24 18 48 $3,600

COS ALLOCATION EXPENDITURE REPORT D4-OPR-02 3 6 24 18 48 $3,600

FY PROJECT PRIORITIZATION LIST D4-OPR-03 2 4 16 12 32 $2,400

PROJECT HOUR TRACKING WORKSHEET D4-OPR-04 3 6 24 18 48 $3,600

CADb DATA REPORT D4-CON-02 3 6 24 18 48 $3,600

ALLOTEMENT/EXPENDITURES/BALANCE FOR
ACTIVE PROJECTS - D4 CONSTRUCTION D4-CON-03 3 6 24 18 48 $3,600

PAYROLL COST D4-CON-04 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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 Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

TASK MANAGEMENT REPORT HQ-PJM-01 4 8 32 24 64 $4,800

CAPITAL OUTLAY PERFORMANCE REPORT HQ-PJM-02 3 6 24 18 48 $3,600

QUARTERLY PROJECT DELIVERY REPORT HQ-PJM-03 3 6 24 18 48 $3,600

APRIL 07 PDR HQ-PJM-05 3 6 24 18 48 $3,600

APRIL 07 CONTRACT DELIVERY - STATUS REPORT HQ-PJM-06 5 10 40 30 80 $6,000

STATEWIDE COMPARISON REPORT HQ-PJM-07 3 6 24 18 48 $3,600

AVERAGE COST PER HOUR REPORT HQ-PJM-09 2 4 16 12 32 $2,400

SHOPP PROJECT DELIVERY COST & SCHEDULE HQ-PJM-11 3 6 24 18 48 $3,600

STIP REPORT - D1 HQ-PJM-12 2 4 16 12 32 $2,400

SCHEDULE OF ERRORS HQ-PJM-13 3 6 24 18 48 $3,600

STATEWIDE CAPITAL IMPROVEMENT PROJECTS
DELIVERY PERFORMANCE HQ-PJM-14 5 10 40 30 80 $6,000

EXPENDITURES FOR STIP PROJECTS HQ-PJM-15 3 6 24 18 48 $3,600

FINANCIAL REPORT FOR FISCAL YEAR 2006/07
MINOR A PROJECTS HQ-PJM-16 3 6 24 18 48 $3,600

PROJECT ALLOCATION REPORT HQ-PJM-17 2 4 16 12 32 $2,400

BASIC PROJECT DESCRIPTION HQ-PJM-18 2 4 16 12 32 $2,400

PMCS, XPM, AND WORKLOAD REPORT HQ-PJM-21 3 6 24 18 48 $3,600

CONTRACT FOR DELIVERY SUMMARY HQ-PJM-22 3 6 24 18 48 $3,600
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

DELIVERY PLAN HQ-PJM-23 2 4 16 12 32 $2,400

BUDGET MONITORING SYSTEM REPORTS HQ-PJM-24 3 6 24 18 48 $3,600

STIP/SHOPP REPORTS - FINANCIAL REPORTS HQ-TPG-01 3 6 24 18 48 $3,600

CAPITAL PROJECT SKILL DEVELOPMENT REPORT HQ-TRN-03 3 6 24 18 48 $3,600

COOPERATIVE AGREEMENT ACTIVITY STATUS
REPORT HQ-DES-01 3 6 24 18 48 $3,600

ESSOP TRAMSLITE REPORT DES-STR-01 2 4 16 12 32 $2,400

SUMMARY OF EA BY CHARGE DISTRICT DES-DLV-01 4 8 32 24 64 $4,800

PPWD-XPM COMPARISON REPORT DES-DLV-02 3 6 24 18 48 $3,600

PLANNED DELIVERABLES DES-INV-02 2 4 16 12 32 $2,400

MILESTONE THAT PI TRACKS DES-INV-03 2 4 16 12 32 $2,400

PROJECT INFORMATION REPORT DES-SDSN-01 2 4 16 12 32 $2,400

ALLOCATED RESOURCES FROM XPM DES-TARC-01 3 6 24 18 48 $3,600

TOTAL EXPENDITURES BY ACTIVITY CODE DES-TARC-02 2 4 16 12 32 $2,400

NORTH REGION PROJECT FOCUS PRINTOUT DES-TARC-03 3 6 24 18 48 $3,600

TAMEWW STATUS OF PROJECTS DES-TARC-04 4 8 32 24 64 $4,800
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

OVERTIME USAGE BY COST CENTER DES-SRV-01 2 4 16 12 32 $2,400

STATEWIDE POSITION ANALYSIS DES-SRV-02 4 8 32 24 64 $4,800

STATEWIDE SURVEY/RW ENGINEERING DES-SRV-03 3 6 24 18 48 $3,600

WEEKLY STATUS REPORT DES-OE-01 5 10 40 30 80 $6,000

AREA SENIORS REPORT DES-OE-02 3 6 24 18 48 $3,600

PROJECTS NOT DRC'ED WWEKLY REPORT DES-OE-03 5 10 40 30 80 $6,000

SAFETY PROJECTS WEEKLY REPORT DES-OE-04 5 10 40 30 80 $6,000

PROJECT PLANS DOCUMENT DES-OE-05 3 6 24 18 48 $3,600

LOW BID VERSUS ENGINEER'S ESTIMATE GRAPHS DES-OE-07 2 4 16 12 32 $2,400

CONTRACT PROGRESS REPORT DES-OE-08 3 6 24 18 48 $3,600

CALIFORNIA PAVING ASPHALT PRICE INDEX DES-OE-09 1 2 8 6 16 $1,200

AWARD TRACKER REPORT DES-OE-10 2 4 16 12 32 $2,400

FY PROJECT RESOURCES REPORT DES-SCON-01 3 6 24 18 48 $3,600

STRUCTURE CONSTRUCTION REPORT DES-SCON-02 3 6 24 18 48 $3,600

PROJECT STATUS REPORT DES-SCON-03 2 4 16 12 32 $2,400
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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Table 3.2: Detailed Report Development Estimate (continued)

Estimate of Probable Hours 2

Report Name Index Number Complexity 1

Design Development Testing Total
Estimate of

Probable Cost 3

ESSOP PROJECT INFORMATION DES-BDES-01 2 4 16 12 32 $2,400

ESSOP MILESTONE REPORT DES-BDES-02 2 4 16 12 32 $2,400

BRIDGE DESIGN TIMESHEETS DES-BDES-03 3 6 24 18 48 $3,600

DES FY PROJECT DIRECT WORKLOAD PROJECTION DES-WKD-02 2 4 16 12 32 $2,400

DES FY MAJOR PROJECT WORKLOAD REPORT DES-WKD-03 2 4 16 12 32 $2,400

TOTAL 1,006 4,024 3,018 8,048 $603,600
1 Reports rated from 1 (least complex) to 5 (most complex).
2 Does not take into account labor for Report Consolidation or Standard Default Reports that might be able to provide the same data in a standardized format.
3 Hourly rate is $75.
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4 CONCLUSIONS

Kimley-Horn led the effort to identify reports desired from Caltrans’ new Project
Resource  and  Schedule  Management  (PRSM)  and  other  additional  software  systems
through a series of on-site interviews with selected Caltrans stakeholders.

The following information was collected from each interviewee:

· Copies of reports used for project management

· Data sources for each report

· Additional fields or enhancement desired in each report

· Additional desired reports, including the following:
o A need the report will meet

o The requestor
o Whether the report should be available on the Internet

o A person who can be consulted for more information

Approximately 60% of the reports collected were eliminated from analysis as a result of
duplication, non-standardization, and default reports.  An estimated total of 8,048 labor
hours would be needed to develop the reports for a cost of $603,600.  These estimates do
not take into account labor for Report Consolidation or Standard Default Reports that
might be able to provide the same data in a standardized format.  An hourly labor rate of
$75 was assumed.
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