Based on DGS Revised Key Action Dates of March 28, 2006 PRSM Project - WBS Schedule Final Procurement (Part Il) - RFP - Contract Award - Close-out Based on RFP Release Date: March 28, 2006

D whs Task Name Start Finish [
Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul Aug [ Sep [ Oct [ Nov
1 1 Feasibility Study Report (FSR) 3/1/99 6/7/00
11 2 PROCUREMENT 4/3/00 3/8/07
12 2.1 FIRST PROCUREMENT (terminated) 4/3/00 2/21/03
40 2.2 SECOND PROCUREMENT PART | 2/21/03 8/3/05
93 2.3 SECOND PROCUREMENT PART I 4/20/05 10/20/06 | 56%
94 231 Request for Proposals (RFP) 4/20/05 10/20/06 | 60%
95 2311 REQUEST FOR PROPOSALS (RFP) 4/20/05 10/13/05
97 M 23111 RFP TO DGS FOR APPROVAL 10/13/05 10/13/05
98 23112 DGS Reviews, Comments & Approves 6/15/05 3/28/06 1:99%
104 M 2311 (RFP#1) RFP RELEASE 3/28/06 3/28/06 (RFP#1) RFP RELEASE ‘»—3&8106
105 2312 PROPOSAL EVALUATION & SELECTION 3/29/06 10/20/06 PROPOSAL EVALUATION & SELECTION | I 0%
106 23121 DRAFT PROPOSAL 3/29/06 6/23/06 DRAFT PROPOSAL I 0%
107 231211 Prepare Draft Proposal 3/29/06 6/6/06 Prepare Draft Proposal [ }_Q%
108 2.3.1.2.1.2 Prepare & Provide Responses To Bidders' Questions 3/29/06 5/26/06 Prepare & Provide Responses To Bidders' Questions [ ‘ 0%
109 231213 Prepare Agenda for Confidential Discussion 3/29/06 4/28/06 Prepare Agenda for Confidential Discussion [: 0,
110 M RFP#2a (RFP#2a) Final Day To Submit Letters of Intent To Bid & Signed Confidentiz 4/10/06 4/10/06 2a) Final Day To Submit Letters of Intent To Bid & Signed Confidential Stmts 4/10/06
111 M RFP#2b (RFP#2b) Final Day To Submit New Bidders Prequalification Response 4/10/06 4/10/06 (RFP#2b) Final Day To Submit New Bidders Prequalification Respons@w@é
112 231214 Process PreQualification Responses/ Prepare for & Evaluate PSD 4/11/06 5/9/06 Process PreQualification Responses/ Prepare for & Evaluate PSD ‘ ‘ 0%
113 231215 (RFP#2c) Hold New Bidders Proposed System Demonstration 4/24/06 4/28/06 (RFP#2c) Hold New Bidders Proposed Systzm Demonstration 9
114 M RFP#2d (RFP#2d) New Bidders Informed of PSD Pass/Fail Evaluation 5/5/06 5/5/06 (RFP#2d) New Bidders Informed of PSD Pass/Fail Evaluation " 5/5/06
115 231216 (RFP#3) Hold Confidential Discussion With DTS 5/8/06 5/12/06 (RFP#3) Hold Con‘idential Discussion With DT 0
116 231217 Prepare Written Responses to Confidential Discussion Questions 5/8/06 6/2/06 Prepare Written Responses to Confidential Discussion Question 0%
117 RFP#4 (RFP#4) Final Day For Questions on RFP or to Request RFP Revisions 5/26/06 5/26/06 (RFP#4) Final Day For Questions on RFP or to Request RFP Revisions
118 RFP#5 (RFP#5) Final Day To Protest RFP Requirements 6/9/06 6/9/06 (RFP#5) Final Day To Protest RFP Requirements “ 6/9/06
119 2.3.1.2.1.8 Finalize Draft Proposal 6/12/06 6/23/06 Finalize Draft Proposal 0%
120 M 23121 (RFP#6) DRAFT PROPOSAL SUBMITTED TO DGS BY 5 PM PST 6/23/06 6/23/06 (RFP#6) DRAFT PROPOSAL SUBMITTED TO DGS BY 5 PM PS 6/23/06
121 2.3.1.2.2 FINAL PROPOSAL 6/23/06 8/11/06 FINAL PROPOSAL [ 1 0%
122 231221 Evaluate Draft Proposal 6/23/06 7/10/06 Evaluate Draft Proposal 0%
123 231222 Prepare & Transmit Agendas For Confidential Discussions 6/23/06 7/14/06 Prepare & Transmit Agendas For Confidential Discussions %
124 231223 (RFP#7) Hold Confidential Discussions 7/17/06 7/21/06 (RFP#7) Hold Confidential Discussions %
125 231224 Bidders Submit Questions 7124/06 7/28/06 Bidders Submit Questions j 0%
126 2.3.1.2.25 Prepare Responses to Bidders' Questions 7/21/06 8/3/06 Prepare Responses to Bidders' Questions 0%
127 23.1.2.26 Prepare Final Proposal 7/24/06 8/11/06 Prepare Final Proposal 0%
128 M23122 (RFP#8) SUBMITTAL OF FINAL PROPOSAL 8/11/06 8/11/06 (RFP#8) SUBMITTAL OF FINAL PROPOSAL 8/11/06
129 2.3.1.23 EVALUATION AND SELECTION 8/14/06 9/22/06 EVALUATION AND SELECTION & I 0%
130 2.3.1.2.31 Review Final Proposal For Conformance To Administrative Req'ts 8/14/06 8/28/06 Review Final Proposal For Conformance To Administrative Req'ts 0%
131 23.1.232 Score Final Proposals on Technical Requirements 8/14/06 9/1/06 Score Final Proposals on Technical Requirements 0%
| 132 |2.3.1.2.33 Score Final Proposals on Gartner Group Quadrants 8/29/06 8/30/06 Score Final Proposals on Gartner Group Quadrants | | 0%
133 |RFP#9 (RFP#9) Public Cost Opening 9/1/06 9/1/06 (RFP#9) Public Cost Opening ‘;9/1/06
134 23.1.234 Evaluate Bid Costs 9/4/06 9/8/06 Evaluate Bid Costs [ %
135 2.3.1.2.35 Identify Best Value Bidder 9/11/06 9/15/06 Identify Best Value Bidder 0%
136 RFP#10 (RFP#10) Notification Of Intent To Award 9/15/06 9/15/06 (RFP#10) Notification Of Intent To Award 15/06
137 RFP#11 (RFP#11) Final Day To Protest Selection 9/22/06 9/22/06 (RFP#11) Final Day To Protest Selection ‘ 9/22/06
138 M23123 SELECTION OF BIDDER 9/15/06 9/15/06 SELECTION OF BIDDE 9/15/06
139 23124 CONTRACT 9/4/06 10/20/06 CONTRACT ! I 0%
140 231241 Prepare Contract 9/4/06 9/7/06 Prepare Contract E
141 2.3.1.24.2 Finalize Contract 9/18/06 9/20/06 Finalize|Contract 0%
142 231243 Encumber Funds 9/21/06 9/22/06 Encumber Funds 0%
143 231574 Legislative Notice 10/19/06 10/19/06 Legislative Notic
144 231575 DGS Awards Contract 10/20/06 10/20/06 DGS Awards Contra
145 M 23124 (RFP#12) CONTRACT AWARD 10/20/06 10/20/06 (RFP#12) CONTRACT AWARD 10/20/06
146 232 SPECIAL PROJECT REPORT (SPR) 9/4/06 10/19/06 SPECIAL PROJECT REPORT (SPR) |
147 |23.21 DEVELOP SPR 9/4/06 9/20/06 DEVELOP spPR [T 09
148 23211 Prepare SPR 9/4/06 9/20/06 Prepare SPR 0%
149 23212 Submit SPR To DOF 9/20/06 9/20/06 Submit SPR To DOF 9/20/06
150 2322 DOF Review & Comment On SPR 9/21/06 10/19/06 DOF Review & Comment On SPR
151 2323 Respond To Questions On SPR 9/21/06 10/17/06 Respond To Questions On SPR
152 M 232 APPROVAL OF SPR 10/19/06 10/19/06 APPROVAL OF SPR 0/19/06
153 M 23 CONTRACT START DATE 10/23/06 10/23/06 CONTRACT START DATE 10/23/06
154 2.4 PROCUREMENT CLOSE-OUT 10/20/06 3/8/07 PROCUREMENT CLOSE-OUT |
162 M 24 FINAL REPORT APPROVED/PHASE CLOSE OUT 3/8/07 3/8/07
163 3 INTEGRATION PHASE 10/23/06 4/29/08 INTEGRATION PHASE |
172 4 TRAINING & PUBLICITY 8/18/05 6/3/08
209 5 PROJECT MANAGEMENT 3/1/99 9/22/08
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