Bridge Contractors/Caltrans Liaison Committee

Charter

TEAM PURPOSE:

To establish a liaison between Caltrans and the California bridge contracting community
focused on structures related items of mutual interest. To maintain an on-going dialogue
on pertinent issues and pursue action items in a collaborative effort to improve bridge
construction in California.

BACKGROUND:

In 2001 Caltrans established a Bridge Forum as a method of connecting with the Bridge
Contractor community on an annual basis to discuss issues of mutual interest. In the decade that
followed, meetings were held almost annually. Out of these meetings many presentations and
discussions were held that covered such topics as structural welding, falsework design and
construction, bridge surveying, foundation piles, and acceleration of construction to name a few.
These discussions generated a number of action items, some of which were the catalyst for
changes to specifications and procedures. However, due to a number of factors, the Forums were
not sustainable. The current effort is to establish a more compact and focused group that is
sustainable and supports communication and liaison between Caltrans and the bridge contracting
community.

OBJECTIVES:

Establish a working team with representatives from Caltrans and bridge contractors that
can to provide a communication conduit between Caltrans and industry. The team will
share information and establish action items that will lead to improvements in structure
projects.

DESIRED

DELIVERABLES:

Two meetings annually — one each in northern and southern California
Meeting minutes, applicable handouts and presentations for each meeting.
Prioritized list of action items.

Action item work plans.

Implemented improvements.

GOVERNANCE:

Co-Chairs will be identified by Caltrans and industry on an annual basis.

Co-Chairs will be responsible for each meeting.

Action items will be identified and prioritized by consensus of members present at each
meeting.

Working teams will be established as needed to address actions and make recommendation to
the Committee for concurrence.

Caltrans will strive to implement committee recommendations that are consistent with the
Department’s policies.

Meeting minutes, handouts and presentations shall be made available to industry partners and
other stakeholders.

MEMBERSHIP:

Industry members will be identified by AGC, SCCA, and UCon.
Caltrans members will be identified by the Division of Engineering Services.

Members will strive to keep the group to a workable size and to those that are committed to the
mutual goals of the team.



Bridge Contractors/Caltrans Liaison Committee

Charter

ORGANIZATIONAL
STRUCTURE:

DES-SC will be responsible for determining the location and date for the meetings.

Co-Chairs will be responsible for developing the agenda and specific objectives for each
meeting.

Joint working teams will be established as needed to follow through on identified action items.
Joint working teams will develop a work plan, meet as needed to implement the plan, develop
recommendations, and report on the status at the semi-annual meetings.

Co-Chairs will prepare meeting minutes.

Meeting minutes, handouts and presentations shall be distributed to industry partners through
AGC, SCCA, and UCon; and distributed to Caltrans’ stakeholders through the Division of
Engineering Services, Structure Construction (DES-SC).



