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	Opening Remarks
	Purpose of the Meeting: To develop a Statewide Transit Strategic Plan, that will assist the Department to reach consensus on a common mission and define achievable goals, and in the process gain a better understanding of present and future roles and responsibilities to support public transportation—the collective vision for California’s future transportation system. 

Martin Tuttle, Deputy Director for Modal Programs, Department of Transportation: This project supports the effort to develop a California multimodal transportation system by:

· Bringing transit to the table in the course of developing a multimodal transportation plan for California, to give a voice to transit in that discussion, and to bring regional planning activities to the State level. 
· Providing comprehensive input into the update of the California Transportation Plan (CTP) in accordance with SB 391, the California Interregional Blueprint and all other Caltrans’ planning efforts.

· This document will be developed with the guidance, coordination, and collaboration of transit operators. 
Josh Shaw, Executive Director, California Transit Association:  Supports the Statewide Transit Strategic Plan (STSP) stated:

· This project is an opportunity for transit agencies to guide the development of California’s multimodal transportation plan, particularly when there are scarce resources and budget cuts. 
	

	Transit in California Presentation by UCTC’s Robert Cervero, and Committee Discussion Points
	Robert Cervero, University of California Transportation Center, presented the draft report Public Transit in California: Existing Conditions and Current Practices and gave a PowerPoint presentation on transit in California covering draft report topics: California’s population growth, urban extent, population trends, funding, and defining the study’s approach.    

Approach to the Study:

· Reviewed data from the National Transit Database (NTD)
· Examined a sample of local short range transit plans

· Categorize transit agencies by size and mode, trends of transit services, operating cost, sources of revenue and findings
	Document needs to include and address following modes/ information/ subject matter:

· Vanpools  

· Ped/bike

· Paratransit/ demand response/ADA

· Rural operator’s issues and challenges 

· A “population and settlement” approach

· The “true cost” of auto ownership and use

	Committee Discussion and Input
	Funding  Challenges and Issues

· Need for a comprehensive transit reinvestment program for funding to cover operations and repair existing infrastructure.
· Need for consistent operation funding like highways and the State Highway Operation and Protection Program.
· Need for greater clarity and consistency of state policies/mandates and “unfunded mandates.” 
· Need to examine the Transportation Development Act (TDA) suitability for financing transit today and in the future.

· Need for funding for maintenance and operation costs.

· Need for greater purpose and long-range planning.

· Planning cycle is further stymied when agencies have to find expensive ways to save money, e.g., shutting down the planning process after layoffs, then “ramping” it up again when funds are available. 

· Nature of funding is an issue, e.g., lack of secured budget year-to-year makes it impossible to engage in long range planning. 

The Transit System Challenges and Issues
· Infrastructure improvements; recognizing the aging system needs. Policies build upon existing infrastructure, but ignore the current structural needs.

· Better cohesion amongst transit operators needed to improve efficiency, consistency, clarity, and advocate help for transit, that would result in an integrated transit system and services. 

· The rural areas “wrestle” differently than urban areas; the issues are different for smaller agencies and must be categorized based on settlement patterns.
· The State’s role is underrepresented on NTDs.
· Establishing interconnectivity of transit service between regions such as High Speed Rail in linking local/regional transit.
Need for Outreach
· Public perception of mass transportation: 

· Need to educate public on sources of transit funding (tax, local measures, State and federal revenues). 

· Help the public understand that projects mature over 20-30 years.

· Transit is not seen as a necessary daily service, i.e., shown in funding cuts during budget crises. 

· Reveal hidden true costs of driving from a health, environmental, and opportunity perspective. 
· Foster life-long public transportation use; as youth and low-income populations are major patrons of public transportation.
· Provide outreach to transit agencies about long-range planning; create a 25-30 year vision to guide agencies.
Discussion on Setting Vision For the STSP 
Discussion regarding developing a vision for the STSP: 
· The strategic plan should be a long range vision (25-20 year.)  
· Develop a vision and scenario that includes low-high funding periods. 
· Define the ideal transit system.

· Develop strategies on how to meet the goals of SB 375 and the regional vision.

· Adopt a health policy and consider health impacts.
· The plan does not necessarily have to follow the metropolitan vision, as no federal mandates are to be met.

· Create regional urban and rural focus groups and include representatives of minority groups
· Examine best practices in other states for efficient planning that might apply to California.

· Indicators need to be created to track progress of the plan.
	



   * Next Steps: Staff will present the updated draft report, further discussion on the STSP’s goals and vision priorities, and discus upcoming statewide workshops.  
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